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Date: October 29, 2025 

 

Submitted To: 

Board of County Commissioners 

Attn: Animal Shelter Services Project 

Canyon County Courthouse 

1115 Albany Street 

Caldwell, Idaho 83605 

 

To the Board of County Commissioners: 

 

Copper Quill Haven, Inc. is honored to submit this proposal to manage the Canyon County 

Animal Shelter. We are committed to meeting and exceeding the County’s expectations for 

animal care, public service, and operational integrity. Our organization has the expertise, staff, 

and partnerships necessary to ensure seamless operations and a high standard of care. We 

have no parent company.    

We understand that Canyon County seeks a qualified partner to provide comprehensive, 

humane, and efficient animal sheltering services that protects public safety, promotes 

responsible pet ownership, and ensures the highest standards of animal care. 

Copper Quill Haven recognizes that this work involves far more than daily shelter operations — 

it requires a balanced approach that addresses the needs of animals, the expectations of the 

public, and the fiscal and logistical responsibilities of local government. 

Copper Quill Haven acknowledges that the county’s priorities include: 

● Providing compassionate and safe housing for stray, abandoned, and surrendered 

animals; 

 

● Reducing euthanasia through proactive adoption, foster, and rescue partnerships; 

 

● Promoting community education on spay/neuter, licensing, and responsible pet care; 
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● Ensuring transparency, data integrity, and accountability in all reporting and 

communication; and 

 

● Strengthening collaboration with local stakeholders, including veterinarians, civic groups, 

and other rescue organizations. 

We fully understand that the county’s goal is to operate a shelter that reflects operational 

excellence, fiscal responsibility, and humane values -  one that not only manages intake and 

outcomes effectively but also builds community trust and engagement. 

Copper Quill Haven’s team is prepared to meet these expectations through compassionate 

animal care, experienced management, and strong community partnerships that advance the 

county’s vision for a modern, efficient, and ethical animal services program. 

We have read the RFP thoroughly and are prepared to comply with all contractual requirements. 

We acknowledge that we have received Addendum No. 1 dated October 14, 2025.  

 

Main Business Office Contact:  

Dr. Natasha Laughter  

Copper Quill Haven, Inc. 

6400 Henry Place 

Nampa, ID 83686 

Phone Cell: (541) 480-3698 

 

 

Sincerely, 

 

 

 

 

Dr. Natasha Laughter 

President, Copper Quill Haven, Inc. 
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Overview of Copper Quill Haven 

 

Copper Quill Haven, Inc. (CQH) is a nonprofit incorporation recognized by the IRS as a 

501(c)(3) nonprofit tax-exempt organization that operates exclusively for charitable purposes. 

CQH was founded by Nampa resident and business owner Dr. Natasha Laughter, a veterinarian 

and experienced business owner with a lifelong commitment to animal welfare. After years of 

working in both private practice and rescue partnerships, Dr. Laughter recognized a need for a 

nonprofit organization that blended high-quality veterinary expertise with responsible financial 

stewardship and compassionate care. With that vision in mind, she established Copper Quill 

Haven as a mission-driven, fiscally sound animal welfare organization. 

Joining her in the development of Copper Quill Haven is her husband, Earl Laughter, a retired 

law enforcement officer with extensive experience working with municipal and county entities. 

His knowledge of public safety protocols, evidence handling, and legal requirements 

surrounding the collection and control of abandoned or stray animals provides the organization 

with valuable insight into compliance, procedure, and interagency cooperation. His background 

enables Copper Quill Haven to function in alignment with applicable laws, liability standards, 

and community expectations. 

Dr. Laughter brings significant professional and financial experience to the organization, holding 

ownership stakes in three veterinary clinics located in Moscow, Nampa, and Idaho Falls, Idaho. 

Her background in running successful veterinary practices allowed her to build Copper Quill 

Haven on a foundation of operational accountability, clinical excellence, and sustainable 

planning rather than crisis-based reactions. 

Copper Quill Haven exists today as the result of their combined desire to create a nonprofit that 

not only rescues animals, but does so with long-term responsibility, transparency, and 

compassion at its core. 

 

Management Structure  

Copper Quill Haven is managed by a dedicated Board of Directors who provide strategic 

leadership, oversight, and governance to ensure the shelter’s mission and goals are effectively 

achieved. The Board of Directors is composed of individuals with diverse backgrounds in 

management, animal welfare, fundraising, finance, and community relations, ensuring a well-

rounded approach to decision-making. 

The Board’s primary responsibilities include setting long-term goals and policies, ensuring 

financial health and sustainability, and monitoring the organization's operations to make sure 

that Copper Quill Haven adheres to its mission of providing compassionate care to animals in 

need. They are committed to maintaining transparency, accountability, and ethical standards in 

all aspects of the organization’s work. 
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The Board will work closely with the Executive Director, who handles day-to-day operations and 

our Shelter Programs and Operations Strategist to implement the Board’s vision. This 

collaborative relationship allows for effective execution of programs and initiatives while 

ensuring that the shelter remains focused on its core values: animal welfare, community 

engagement, and responsible resource management. 

By maintaining a strong, diverse, and engaged Board of Directors, Copper Quill Haven upholds 

its commitment to quality service and sustainability, ensuring the continued success and growth 

of its mission. 

 

2025-2026 Board of Directors:  

 

President: Kara Falkowski, DVM, CWI Instructor Ag Science  

 

Vice President: Jordyn Walters, Clinical Manager at Viking Vet Hospital 

 

Secretary: Sally Solis, Development Director at Snake River Animal Shelter 

 

Treasurer: Shar Barker, CSR Manager at Viking Vet Hospital 

 

Mark Cornelison, Esp., Partner at Hopkins Roden law firm 

 

Dani Dellera, Chief Operating Officer of Paul Hobbs 

 

Brittany Landuci, CVT previous Clinical Manager for Bend Spay Neuter Project 

 

 
 

Claims & Litigation 

There are no pending or past claims or litigation against CQH, nor any pending claims or 

litigation.  

 

Financial Report 

 

Copper Quill Haven is a newly formed nonprofit organization and, as such, has not yet begun 

sheltering operations or generated financial activity related to animal care services. Because the 

organization has not engaged in programmatic operations to date, there is no prior-year 

financial report or profit-and-loss statement available at this time. 

Despite being a new entity, Copper Quill Haven is led by a very experienced team who is 

committed to responsible, transparent, and compliant financial management. The organization 
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will establish and maintain proper accounting systems consistent with nonprofit accounting 

standards, internal controls, and IRS regulations. All revenues and expenditures will be tracked 

and reported using accepted financial practices, including segregation of duties, deposit 

controls, and documented approval of expenses. 

Copper Quill Haven acknowledges the County’s oversight requirements and will provide all 

requested financial documentation, invoices, and expenditure reports to Canyon County upon 

request or as required by contract. As operations commence, the organization will produce 

regular financial statements and maintain clear documentation to ensure accountability, contract 

compliance, and responsible stewardship of public funds. 

Although we are a newly established entity, our operational foundation and financial acumen are 

built upon the extensive experience of our team members who have led Snake River Animal 

Shelter (SRAS), a recognized 501(c)(3) nonprofit organization (Federal Tax ID: 20-5175430) to 

immense success and Dr. Laughter’s experience in the private veterinary sector throughout the 

state of Idaho.  

Veterinary care and staffing are typically the largest expenditures of any shelter. Copper Quill 

Haven can offer a shelter operation model that Canyon County has never experienced before, 

an animal shelter with direct access to veterinary professionals that includes a partnership with 

a successful veterinary hospital group. Simply put, this will lower costs and improve the quality 

of veterinary care. Every unfixed companion animal at Snake River Animal Shelter becomes 

spayed / neutered and adoptable within TWO DAYS of entry due to onsite, expertly managed 

vet care. This exceeds the industry standard and is the goal of Copper Quill Haven in Canyon 

County.  

We have included confidential financial information in our packet that will demonstrate the 

financial acumen of Dr. Laughter and her ability to manage multiple organizations with fiscal 

responsibility.  

 

 

Fundraising and Sustainability 

Drawing from our team’s proven fundraising record on behalf of other entities, and Dr. 

Laughter’s substantiated ability to operate profitable businesses, Copper Quill Haven will 

implement diverse revenue strategies including: 

● Grant applications and foundation partnerships. 

 

● Annual giving campaigns and donor recognition programs. 

 

● Special events, sponsorships, and naming opportunities. 

 

● Fee-based services (adoptions, microchips, vaccines). 
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We recognize that contracted shelter services are being paid for by taxpayer dollars that need to 

be respected, accounted for, and leveraged to the benefit of the residents who are contributing 

to the system. Because of our team’s background related to both municipal and county 

government, we understand your budget cycle, reporting requirements, and transparency that 

will be expected of Copper Quill Haven and are ready to exceed your expectations.  

We have no account payables in arrears. 

 

Budget 

 

Copper Quill Haven proposes a veterinary-integrated shelter model that prioritizes operational 

efficiency and animal well-being. Using the County’s FY2026 budget of $993,000 for sheltering 

services and $100,000 for facility maintenance, we will maintain 24/7 readiness, on-site care, 

and community engagement programs while leveraging additional fundraising to enhance 

service capacity. 

 

Our team has experience in leveraging partnerships to create cost savings. For example, Snake 

River Animal Shelter has partnered with local grocery stores and built donor relationships that 

they spend $0/year on pet food (only purchasing specialty or prescription food on occasion. 

They have also built a relationship with a microchip company and spend $0/year on microchips. 

We feel confident that we can find similar cost savings for this contract.  

 

Canyon County Animal Shelter – Draft Annual Budget 

Total Revenue: $1,773,000 

Revenue Source Description Projected 

Annual Income 

County, Caldwell & 

Nampa Contributions 

 

County Contribution    

Sheltering services contractual funding 

 

 

Facilities maintenance contribution 

$993,000 

 

 

$100,000 

 

Fundraising & 

Donations 

Individual giving, corporate sponsors, grants, 

online giving, and community appeals 

 

$300,000 

Special Events Annual gala, “Paws in the Park,” and micro 

fundraising events 

 

$85,000 
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Pet Adoptions Adoption fees  $150,000 

Community Spay & 

Neuter Surgeries 

Low-cost public clinic  $100,000 

Vaccinations Low-cost vaccines and wellness services $20,000 

 

Microchip Services Microchip implantation fees 

 

$10,000 

Other Revenue Retail/merchandise sales, animal licenses, 

training workshops, and miscellaneous income 

$15,000 

➡ Total Revenue: $1,773,000 

 

Proposed Expenditures: $1,656,755 

Expense Category Description Projected Annual 

Expense 

Personnel Costs Shelter director and staff $930,000 

Veterinary Care & 

Supplies 

Medications, vaccines, microchips, and 

medical equipment 

$270,000 

Animal Care Cleaning, leashes, and enrichment 

supplies 

$80,000 

Facility Operations Utilities, kennel needs, rent, and 

maintenance 

$85,000 

Administrative & Office 

Costs 

Insurance, licenses, software, phones, 

and office supplies 

$65,000 
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Community Programs Spay/neuter, outreach, humane 

education, and foster support 

$45,000 

Marketing & Fundraising Campaigns, events, donor materials, and 

sponsorship cultivation 

$55,000 

Capital Reserve & 

Equipment 

Vehicle maintenance, kennels, building 

repairs, and emergency fund 

$60,000 

Professional Services Accounting, legal, and IT support $18,500 

Contingency / Operating 

Reserve (3%) 

Buffer for emergencies or unexpected 

costs 

$48,255 

➡ Total Expenses: $1,656,755 

Key Strengths of Budget 

● Demonstrates financial stability. 

 

● Diversified income streams: fundraising, public clinic, and community services. 

 

● Prioritizes direct animal care and staff compensation (≈ 56% of budget). 

 

● Includes contingency and reserve funding for responsible management. 

 

● Supports both operational efficiency and community engagement. 

 

Experience and Technical Qualifications 

Copper Quill Haven brings together a highly qualified and mission-driven team with the 

combined experience, education, and professional credentials necessary to successfully 

provide comprehensive animal sheltering services for Canyon County. Our leadership and 

operational team possess decades of collective experience in veterinary medicine, animal 

welfare management, public safety collaboration, fundraising, and community engagement. 

 

The Canyon County Animal Shelter’s management and animal care team will be trained by 

animal rescue leaders who bring extensive professional experience in shelter operations, intake 

management, and impoundment services. CQH’s leadership personnel have collectively 
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overseen thousands of animal intakes and have deep knowledge of animal care and veterinary 

science. Our approach integrates efficiency, empathy, and accountability, ensuring that the 

Canyon County Animal Shelter operates as a model of humane care and public service. 

Organizational Expertise 

Copper Quill Haven’s team represents a dynamic blend of technical veterinary skill, operational 

management, and public-sector partnership experience. Our professionals have led and 

supported both private and nonprofit shelter operations across Idaho, Oregon, Utah, and 

Colorado. Collectively, we have established a reputation for compassionate, efficient, and 

accountable animal welfare management, consistently meeting or exceeding state and national 

standards. 

 

Technical Qualifications and Competence 

The Copper Quill Haven team collectively holds: 

● Two Doctors of Veterinary Medicine (D.V.M.) and five Bachelor’s of Science or Art 

degrees across leadership and operations roles. 

 

● USDA accreditation, HQHVSN specific training, and advanced diagnostic certifications. 

 

● State and national instructor credentials in humane handling, animal control, and 

wellness programming. 

 

● Proven ability to manage multi-site animal hospitals and nonprofit shelters with complex 

budgets $1-$10 million annually. 

 

● Experience in compliance with Idaho State Veterinary Medical Board, Idaho Board of 

Pharmacy, USDA, DEA, and federal animal welfare regulations. 

 

 

Awards, Publications, and Community Impact 

● Team members have been selected speakers at IVECCS (International Veterinary 

Emergency & Critical Care Symposium), State Veterinary Associations, and Animal 

Welfare Conferences. 

 

● Dr. Laughter and Dr. Sweeney have both been recognized for advancing humane, high-

volume spay/neuter programs in underserved Idaho, Oregon and Colorado communities. 
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● Under Michelle Ziel-Dingman’s leadership, Snake River Animal Shelter received multiple 

community excellence awards for innovation and fiscal transparency. 

 

● Collectively, the team has contributed to regional publications and collaborative 

education programs promoting veterinary care accessibility and responsible pet 

ownership. 

 

 

Typical Projects and Results 

● Operation, start-up and expansion of three 24/7 veterinary emergency hospitals in Idaho. 

 

● Leadership of county-level shelter partnerships. 

 

● Coordination of spay/neuter and vaccination outreach programs serving thousands of 

pets annually. 

 

● Development of community-based animal welfare education and engagement initiatives. 

 

● Design and implementation of data-driven operational systems that improved live-

release rates and community participation. 

 

 

Demonstrated Knowledge and Competence 

Copper Quill Haven’s leadership has extensive firsthand knowledge of Idaho’s rescue and 

municipal animal care ecosystem. The team’s combined veterinary, operational, and 

administrative expertise ensures that Canyon County will receive comprehensive, compliant, 

and compassionate animal sheltering services from day one. 

Our approach integrates best practices from private veterinary medicine, nonprofit rescue 

management, and public-sector accountability - ensuring a seamless transition, measurable 

performance outcomes, and long-term community trust. 

 

List of Similar Contracts 

 

Copper Quill Haven does not hold these contracts, however our Shelter Programs and 

Operations Strategist, Michelle Ziel-Dingman, is responsible for executing these contracts on 
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behalf of Snake River Animal Shelter in Idaho Falls, Idaho and Dr. Natasha Laughter serves as 

a Board Director of Snake River Animal Shelter.  

 

Ms. Ziel-Dingman’s experience successfully managing shelter service contracts and an animal 

shelter facility are foundational to our proposal. These contract entities are listed below:  

 

Bonneville County–Contracted Animal Shelter Services (July 2024–Present) 

● Provide animal sheltering services at Snake River Animal Shelter’s building. Most 

intakes are brought by Law Enforcement / Animal Control Officers but can also be 

brought in by pet finders.  

 

● Intake all dogs and sick or injured cats and all cats 6 months or younger. Although not 

explicitly provided in contract, the shelter also takes in other lost or abandoned 

vulnerable animals including birds, rabbits, and reptiles upon request.  

 

● Annual contract with automatic renewal and 5% contract increase unless otherwise 

negotiated.  

 

● Sell Bonneville County dog licenses to county residents.  

 

● Ensure all dogs and cats have an administered Rabies vaccine prior to being reclaimed 

by owners.  

 

● Provide emergency veterinary care and treatment for sick and injured animals taken in 

from the contract area.  

 

● Shelter pets who are brought in as law enforcement holds, bite quarantines, and other 

requests as needed. 

 

● Adopt out, find a foster home, or provide transfer for pet intakes to another no-kill shelter 

or rescue.  

 

City of Ammon–Contracted Animal Shelter Services (October 2023–Present) 

● Provide animal sheltering services at Snake River Animal Shelter’s building. Most 

intakes are brought by Law Enforcement / Animal Control Officers but can also be 

brought in by pet finders.  

 

● Intake all dogs and sick or injured cats and all cats 6 months or younger. Although not 

explicitly provided in contract, the shelter also takes in other lost or abandoned 

vulnerable animals including birds, rabbits, and reptiles upon request.  

 

● Annual contract with automatic renewal and 3% contract increase unless otherwise 

negotiated.  
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● Sell Ammon dog licenses to city residents.  

 

● Ensure all dogs and cats have an administered Rabies vaccine prior to being reclaimed 

by owners.  

 

● Provide emergency veterinary care and treatment for sick and injured animals taken in 

from the contract area.  

 

● Shelter pets who are brought in as law enforcement holds, bite quarantines, and other 

requests as needed. 

 

● Adopt out, find a foster home, or provide transfer for pet intakes to another no-kill shelter 

or rescue.  

 

City of Ucon–Contracted Animal Shelter Services (October 2023–Present) 

● Provide animal sheltering services at Snake River Animal Shelter’s building. Most 

intakes are brought by private residents but may be brought in my law enforcement, 

code enforcement or other city staff members.  

 

● The contract pays the shelter per dog intake.  

 

● Ensure all dogs and cats have an administered Rabies vaccine prior to being reclaimed 

by owners.  

 

● Provide emergency veterinary care and treatment for sick and injured animals taken in 

from the contract area.  

 

● Shelter pets who are brought in as law enforcement holds, bite quarantines, and other 

requests as needed. 

 

● Adopt out, find a foster home, or provide transfer for pet intakes to another no-kill shelter 

or rescue.  
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Reference List 

 

Bonneville County Sheriff's Department  

605 N. Capital Ave, Idaho Falls, ID 83402 

Captain Tony Glenn 

Office: 208-529-1350, EXT 1003 

Cell: 208-317-0342 

aglenn@bonnevillecountysheriff.gov 

Re: Michelle Ziel-Dingman and Snake River Animal Shelter 

 

Bonneville County Sheriff's Department  

605 N. Capital Ave, Idaho Falls, ID 83402 

Lieutenant Josh Fielding 

Office: 208-529-1375, EXT 1104 

Cell: 208-317-8458 

jfielding@bonnevillecountysherriff.gov 

Re: Michelle Ziel-Dingman and Snake River Animal Shelter 

 

City of Ammon 

2135 South Ammon Road, Ammon, ID 83406 

Officer Clarissa Jones  

Office: (208) 612-4072 

cjones@cityofammon.us 

Re: Michelle Ziel-Dingman and Snake River Animal Shelter 

 

City of Idaho Falls 

P.O. Box 50220 Idaho Falls, ID 83405 

Councilmember John Radford  

Cell: 208-520-0077 

jradford@eicap.org 

Re: Michelle Ziel-Dingman, personal and professional reference  

 

People for Pets | Twin Falls Animal Shelter 

420 Victory Ave, Twin Falls, ID 83301 

Mallory Cox 

Kennel Manager 

People for Pets, MVHS, Inc. 

Office: 208-736-2299 

Cell: 208-308-3592 

tfasmallory@gmail.com 

Re: Michelle Ziel-Dingman, professional reference  
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Former President of AAHA- American Animal Hospital Association 

Owner of Emergency Vet Hospital  

Dr. Mark McConnell, DVM 

Springfield, Oregon 

Cell: 541-359-7288 

Re: Dr. Natasha Laughter, professional reference  

 

Animal Balance, non-profit organization EIN#68-0630714 

PO Box 66406, Portland OR 97290 

Megan Gram 

Development Director 

Cell: 541-728-8085 

mgram@animalbalance.org 

Re: Dr. Natasha Laughter, person and professional reference  

 

Public Lands and Recreation Advocate - Boise area  

Backcountry Horseman of Idaho State Board 

Idaho Horse Council 

Idaho Trails Association 

Dan Waugh 

Cell: (360) 791-1591 

valkyrieequine@gmail.com 

Re: Dr. Natasha Laughter, personal and professional reference  

 

Operation Community Cats 

1077 S Garden Pl, Boise, ID 83705 

Mary Wilson 

President 

Cell: 208-867-8200 

ishimary@msn.com 

Re: Dr. Natasha Laughter, professional reference  

 

Associate & Relief Veterinarian 

Treasure Valley Veterinary Hospital 

1378 N Meridian Rd, Ste. 130, Kuna, ID 83634 

Tami Hinderager, DVM 

Cell: 208-866-4490 

Re: Dr. Natasha Laughter, professional reference  
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Proposer’s Staff 

Key Team Members and Qualifications 

Our core leadership team will serve as the operational backbone of Copper Quill Haven, 

bringing a proven track record in animal shelter management, community engagement, and 

humane animal care. Copper Quill Haven will be taking not only its team’s experience but 

utilizing the knowledge and expertise of key players at Snake River Animal Shelter to ensure 

that its proposed management of Canyon County’s animal shelter services will be guided by 

experienced personnel, sound fiscal controls, and industry best practices. This partnership 

model combines the stability and credibility of an experienced nonprofit with the innovation and 

responsiveness of a new organization dedicated to serving Canyon County’s needs. 

Dr. Natasha Laughter, D.V.M. – Shelter Veterinarian and Proposer 

Dr. Laughter has practiced veterinary medicine since 2012 and holds advanced certifications in 

High-Quality High-Volume Spay and Neuter (HQHVSN), abdominal ultrasound (Sonopath 

SDEP), and medical acupuncture (MAV CuraCore). She is a successful veterinary hospital 

owner and chief medical officer overseeing three 24/7 emergency veterinary hospitals in Idaho, 

where she manages over 20 veterinarians and multiple veterinary interns annually. 

Her extensive background in shelter and emergency medicine — including relief work for rescue 

entities in Canyon, Ada, and Bonneville counties — has provided her with a deep understanding 

of the rescue environment and the unique needs of municipal partnerships. Dr. Laughter's 

teaching, mentorship, and board service across Idaho’s nonprofit animal shelters demonstrate 

her dedication to saving animal lives and strengthening the statewide animal welfare network. 

 

Michelle Ziel-Dingman – Shelter Programs and Operations Strategist 

Michelle Ziel-Dingman brings more than 15 years of leadership experience in nonprofit 

management, marketing, fundraising, and organizational strategy. As the Executive Director of 

Snake River Animal Shelter (SRAS), she was recruited to stabilize and scale operations. Under 

her leadership, SRAS achieved consistent financial security, efficient program delivery, and full 

compliance with local and federal animal welfare standards. 

Her expertise includes budget oversight, grant management, and strategic community 

partnerships, making her instrumental in designing and implementing efficient shelter systems. 

As Copper Quill Haven’s Shelter Programs and Operations Strategist, Michelle will ensure that 

Canyon County’s shelter programs remain financially sustainable, transparent, and mission-

focused. 
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Earl M. Laughter – Shelter Manager 

With more than a decade of law enforcement and public safety experience, Earl Laughter brings 

a unique blend of leadership, crisis management, and animal welfare knowledge to the Shelter 

Manager role. His extensive background with the Idaho Falls Police Department and Ada 

County Sheriff’s Office — including service as a SWAT Operator, Field Training Officer, and 

Drug Recognition Expert — makes him exceptionally qualified to navigate the intersection of 

shelter operations and county enforcement responsibilities. 

Earl’s certifications in supervision, leadership development, and peer support reflect his proven 

ability to lead teams effectively and with compassion. His deep understanding of law 

enforcement protocols ensures seamless collaboration between the shelter, animal control 

officers, and county departments. 

 
 

Dr. Kasey Sweeney, D.V.M. – Veterinary Medical Director 

Dr. Sweeney currently serves as the Shelter Veterinarian for Snake River Animal Shelter and 

has prior experience in both emergency medicine and shelter operations. Her work with 

Colorado Humane, Doney Coe Pet Clinic, and Roo Veterinary Relief has given her broad 

clinical insight into both large and small shelter systems. Dr. Sweeney holds a Doctor of 

Veterinary Medicine from Montana State University as well as bachelor’s degrees in Honor 

Studies, Animal Science, and Microbiology. Her academic background and professional 

experience strengthen Copper Quill Haven’s veterinary leadership and medical oversight 

capacity. She is also a USDA certified veterinarian. 

 

Dr. Siena, O.D. – Development Director & Grant Writer 

Dr. Siena brings a rare combination of medical knowledge and fundraising expertise. Her 

compassionate approach to care, paired with her proven success in grant writing and donor 

development, will ensure sustainable funding for shelter programs. She will lead grant 

acquisition and oversee strategic development initiatives that expand community impact while 

maintaining fiscal responsibility.

 

Sally Solis – Public Relations & Community Engagement Director 

With professional experience in public relations, government relations, and nonprofit 

development, Sally Solis is a skilled communicator and community connector. As the current 

Development Director of Snake River Animal Shelter and a former Bonneville County employee, 

she has a unique understanding of local government operations and public-sector outreach. 

Sally will lead community engagement initiatives, press relations, and public education 

campaigns to strengthen Canyon County’s connection to its animal services programs. 
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Statement of Approach 

Since its formation, Copper Quill Haven has been intentionally patient and strategic, waiting for 

the right opportunity to launch operations in a way that would be effective, sustainable, and 

aligned with community needs. Rather than rushing into sheltering work without resources or 

structure, the organization has focused on building the foundation - leadership, governance, and 

planning - to ensure it could step in responsibly when the right partnership arose. 

The RFP issued by Canyon County represents exactly that opportunity. The County’s need for a 

qualified partner to provide sheltering and animal control support aligns directly with Copper 

Quill Haven’s mission, expertise, and readiness to begin service. The timing allows the 

organization to activate its mission in a way that ensures both immediate benefit to the 

community and long-term operational stability. 

By responding to this RFP, Copper Quill Haven is taking its first public step toward fulfilling the 

purpose for which it was created: providing compassionate, compliant, and fiscally responsible 

animal sheltering services when the right community need and partnership made it both 

appropriate and impactful to do so. 

 

 

Understanding of the Project 

Copper Quill Haven recognizes that the county’s animal sheltering program plays a vital role in 

public health, community engagement, and the humane treatment of companion animals. Our 

approach is rooted in compassion, accountability, and evidence-based best practices. We 

understand that the county seeks a partner capable of delivering high-quality care, increasing 

live-release outcomes, improving operational efficiency, and strengthening community trust. We 

also understand that if we are selected, a transition from the former contractor will need to be 

executed with professionalism and minimal disruption to the public and law enforcement.  

Our team’s experience in animal welfare operations, volunteer coordination, and community 

outreach uniquely positions us to achieve these objectives while aligning with the county’s 

mission to serve both people and pets with integrity and compassion. 

 

 

Overall Approach 

Copper Quill Haven will implement a comprehensive, phased strategy designed to stabilize, 

optimize, and sustain animal welfare services operating in the Canyon County Animal Shelter 

building. Our approach focuses equally on animal care, staff development, operational 

transparency, and public engagement. 
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Phase 1: Assessment and Stabilization 

● Conduct a full operational review of current shelter processes, including intake, animal 

health, adoption flow, and facility logistics. 

 

● Identify immediate needs in staffing, training, and animal care protocols. 

 

● Implement emergency or short-term improvements to enhance animal welfare and staff 

efficiency. 

 

Phase 2: Optimization and Capacity Building 

● Develop and implement updated Standard Operating Procedures (SOPs) aligned with 

best practices from national animal welfare organizations (e.g., NACA, ASPCA, Best 

Friends, and Maddie’s Fund). 

 

● Expand volunteer and foster programs to increase community participation and reduce 

shelter overcrowding. 

 

● Hire and train staff on customer service, animal behavior, and humane handling 

techniques. 

 

● Establish clear data tracking and performance reporting systems for transparency and 

accountability. 

 

Phase 3: Community Engagement and Sustainability 

● Launch targeted public outreach initiatives to promote adoptions, spay/neuter programs, 

and responsible pet ownership. 

 

● Build collaborative partnerships with local nonprofits, animal rescue organizations, and 

civic groups to enhance services and access to care. 

 

● Design and host community events that celebrate the human-animal bond and reinforce 

the shelter’s positive image. 

 

● Implement ongoing evaluation and quality improvement processes to ensure program 

longevity and adaptability. 
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Communication and Collaboration 

Throughout the project, Copper Quill Haven will maintain open and consistent communication 

with county officials and stakeholders. 

● A dedicated point of contact, ensuring seamless coordination and timely reporting. 

 

● Monthly progress reports for the first six months to summarize key outcomes, metrics, 

and next steps. 

 

● Regular joint review meetings with county staff will foster collaboration, transparency, 

and shared decision-making. 

Our approach emphasizes partnership — working with the county, not just for it. 

 

Performance Measures and Expected Outcomes 

Copper Quill Haven’s methods are guided by data and measurable results. Success will be 

evaluated through key indicators such as: 

● Increased live-release rates and adoption placements. 

 

● Reduced average length of stay for animals in care. 

 

● Growth in volunteer and foster participation. 

 

● Improved public satisfaction and engagement with shelter services. 

 

● Transparent, accurate data reporting aligned with state and county standards. 

 

We will continuously monitor outcomes and adjust strategies as needed to ensure long-term 

success and sustainability. 

 

Commitment to Canyon County and Its Residents 

Copper Quill Haven is deeply committed to advancing the county’s vision for compassionate 

and efficient animal services. Our approach is built on collaboration, innovation, and respect for 

both animals and people. By combining professional expertise with community partnership, we 

will deliver a shelter program that reflects the very best of public service — humane, 

accountable, and inspiring. 
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Together, we can transform the county’s animal services into a model of excellence 

and compassion — where every life has value, and every partnership creates 

lasting change. 

 

Scope of Services 

Copper Quill Haven will operate the Canyon County Animal Shelter as a comprehensive, full-

service intake and impoundment facility dedicated to providing safe, humane, and efficient care 

for all domestic animals entering the system. The shelter will function as a central hub for animal 

care, reunification, and rehabilitation within the county, ensuring that every animal - regardless 

of its origin, health status, or disposition-receives appropriate and compassionate treatment in 

accordance with The Association of Shelter Veterinarians’ Guidelines for Standards of Care in 

Animal Shelter, Second Edition. This is the national standard of shelter medicine practice.  

 

 

Intake and Impoundment Operations 

Copper Quill Haven will accept animals brought to the facility through multiple authorized 

channels, including: 

● Canyon County Animal Control Officers, operating under county authority. 

 

● Partner and contracted law enforcement agencies, including city police departments and 

sheriff’s offices. 

 

● Private citizens, surrendering or reporting stray and found animals. 

 

● Partner shelters and rescue organizations, through interagency transfer agreements. 

Upon arrival, all animals will be immediately logged into a centralized digital management 

system, known as ShelterLuv, designed for accuracy, transparency, and accessibility. This 

system will maintain real-time records of each animal’s intake data, medical history, behavior 

notes, and eventual outcome (adoption, transfer, return to owner, or other disposition). Data will 

be made available to authorized county officials for review and reporting, ensuring full 

compliance with contract requirements and public accountability. 

Each animal will undergo an initial assessment to determine its health status, temperament, and 

identification. Staff will scan for microchips, check tags, and document distinguishing 

characteristics to facilitate owner identification. Copper Quill Haven will prioritize timely 

reunification efforts, employing every available tool-including social media campaigns, online 

lost-and-found databases, and collaboration with local veterinarians - to reunite pets with their 

families swiftly and efficiently.
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Handling of Dangerous or Vicious Animals 

For animals deemed dangerous, aggressive, or potentially rabid, Copper Quill Haven will 

adhere strictly to Idaho State Statutes, Canyon County ordinances, and contracts governing the 

intake, housing, and adjudication of such cases. Specialized safety and containment protocols 

will be implemented to protect both staff and the public. These include: 

● Use of secure isolation enclosures and reinforced kennel areas. 

 

● Behavioral assessments conducted by qualified staff. 

 

● Collaboration with law enforcement and animal control for case documentation, evidence 

preservation, and legal follow-up. 

 

● Mandatory quarantine procedures for animals involved in bite cases or potential 

exposure incidents. 

In cases requiring court-ordered impoundment or extended holds, Copper Quill Haven will 

provide ongoing documentation, veterinary care, and behavioral evaluations as directed by 

county authorities. The shelter’s policies will emphasize humane treatment while prioritizing 

public safety and due process. 

 

 

Daily Animal Care and Welfare 

Copper Quill Haven is committed to maintaining the highest standards of animal care for every 

impounded or sheltered animal. The shelter’s operations will be guided by veterinary 

recommendations, industry best practices, and nationally recognized animal welfare standards 

(such as those established by the Association of Shelter Veterinarians). 

All animals housed at the facility will receive comprehensive, individualized daily care, including: 

● Feeding and Hydration: Scheduled, species-appropriate feeding plans and constant 

access to fresh, clean water. Special diets will be provided for animals with medical 

needs or age-related requirements. 

 

● Medical Evaluations: Every animal will receive a physical exam at intake and follow-up 

evaluations as needed. Veterinary staff or contracted professionals will oversee all 

treatment plans. 

 

● Vaccinations, Sterilization, and Microchipping: All adoptable animals will be 

vaccinated and sterilized prior to adoption or transfer to reduce population growth and 
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ensure responsible rehoming. 

 

● Behavioral Enrichment: Structured enrichment programs-including exercise, playtime, 

training, and environmental stimulation - will be implemented to reduce stress and 

improve adoptability. 

 

● Sanitation and Disease Control: The shelter will enforce rigorous cleaning and 

disinfection protocols. Separate quarantine and isolation areas will be maintained for 

sick, injured, or potentially contagious animals to prevent cross-contamination. 

These standards will ensure that every animal’s physical and psychological well-being is 

prioritized during its stay. 

 

 

 

Owner Surrenders and Transfer Partnerships 

Copper Quill Haven recognizes that owner-relinquished pets require compassionate handling 

and often represent complex human-animal circumstances. The shelter will provide judgment-

free, supportive intake services for individuals needing to surrender animals due to hardship, 

health, or housing issues. Staff will work to identify and offer alternatives to surrender, such as 

low-cost veterinary referrals, behavioral counseling, or temporary fostering, whenever feasible. 

Although space is limited, we will do everything to ensure that Canyon County residents have 

timely access to surrendering services.  

The shelter will also maintain cooperative transfer relationships with neighboring shelters and 

rescue groups to manage population flow and ensure that animals receive the best possible 

outcome. Through capacity planning protocols, the shelter will monitor occupancy and intake 

trends, balancing resources to avoid overcrowding while maintaining readiness for emergency 

surges (e.g., hoarding cases or law enforcement seizures). Cost-sharing and transport 

agreements will be used when transferring animals between facilities at no additional cost to 

Canyon County.  

The management team currently has relationships with national welfare organizations including 

Best Friends Society and ASPCA (The American Society for the Prevention of Cruelty to 

Animals) to help facilitate transfer partnerships and funding opportunities.  

 

Lost-and-Found and Reunification Services 

A robust lost-and-found program will operate as part of the impoundment services.  
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The shelter’s communications staff will utilize social media outreach, which has proven highly 

effective in reuniting pets with owners, often within hours of intake. Every effort will be made to 

ensure timely, humane reunions and reduce unnecessary shelter stays. 

 

 

Accountability, Reporting, and Continuous Improvement 

Copper Quill Haven will maintain detailed operational records to ensure transparency and 

accountability in all impoundment activities. The shelter will provide monthly, quarterly and/or 

annual reports to Canyon County summarizing: 

● Total number of animals impounded, reclaimed, adopted, transferred, or euthanized. 

 

● Breakdown of intake sources (law enforcement, public, transfers). 

 

● Average length of stay by species and outcome. 

 

● Data on public safety incidents, dangerous animal cases, and outcomes. 

These reports will inform continuous improvement efforts and ensure compliance with all 

contractual obligations and regulatory standards. 

 

Adoption Services 

Copper Quill Haven is committed to promoting humane treatment and responsible ownership of 

companion animals through comprehensive, compassionate, and community-oriented adoption 

services. Under this agreement with Canyon County, Copper Quill Haven will manage all 

aspects of pet adoption at the shelter to ensure that animals are placed into safe, loving, and 

permanent homes while maintaining the highest standards of animal care and customer service. 

The adoption program will include:  

● The intake, evaluation, and preparation of animals for adoption. 

 

● Appropriate medical services for each pet including spay or neuter surgery, age-

appropriate vaccinations, parasite control, and microchipping prior to adoption.  

 

● Behavioral assessments to determine each animal’s temperament and suitability for 

various home environments. This information will be used to match pets with adopters 

whose lifestyles and capabilities align with the animal’s needs, thereby increasing the 

likelihood of long-term success. 
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● Post adoption services including survey “check-ins”, referrals for services, and 

recommendations for pet ownership education.  

Copper Quill Haven will operate an accessible and welcoming adoption center open to the 

public during consistent and regular business hours, as well as host off-site adoption events 

throughout the county to increase community outreach. Adoption counselors will provide 

education and guidance to potential adopters, including information on proper pet care, training 

resources, and local licensing requirements. Every adoption will be accompanied by clear 

documentation outlining the adopter’s responsibilities and the animal’s medical and behavioral 

history. 

All adoption fees collected will support ongoing shelter operations and animal welfare initiatives. 

Copper Quill Haven will also collaborate with local rescue groups and foster networks to expand 

adoption opportunities.  

Through these efforts, Copper Quill Haven aims to reduce the population of homeless animals 

in Canyon County, enhance community engagement, and ensure that each pet has the 

opportunity to live a healthy and fulfilling life in a responsible home. The adoption program 

reflects the organization’s mission to serve as a compassionate resource for both animals and 

the people who love them. 

 

Community Cat and TNR Programming 

Copper Quill Haven will establish and manage a comprehensive, humane, and data-informed 

Trap-Neuter-Return (TNR) program designed to address the needs of community cats within 

Canyon County. This program will be implemented in partnership with local volunteers, 

neighborhood groups, and licensed veterinary professionals led by Dr. Natasha Laughter to 

promote public health, reduce overpopulation, and improve the welfare of outdoor cat colonies. 

 

Under this program, free-roaming and feral cats will be humanely trapped using approved live 

traps and handled with care to ensure minimal stress and injury. Once captured, each cat will be 

sterilized, vaccinated, ear-tipped for identification, and provided with any necessary medical 

care, including treatment for minor injuries or illnesses. After recovery, healthy and socialized 

cats will be returned to their original territories or, when appropriate, placed in adoptive or foster 

homes through Copper Quill Haven’s companion adoption program. Cats deemed unsafe to 

return or in need of long-term care will be evaluated on a case-by-case basis to determine the 

most suitable humane outcome. 

 

The TNR program will also place a strong emphasis on community education and collaboration. 

Copper Quill Haven will work with local residents to raise awareness about the benefits of TNR, 

including its proven effectiveness in stabilizing and gradually reducing feral cat populations, 

minimizing nuisance behaviors such as fighting, yowling, and spraying, and improving the health 

and safety of both cats and the communities they inhabit. Educational materials, workshops, 
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and outreach campaigns will be developed to engage the public and encourage citizen 

participation in colony monitoring and care. 

 

A data-driven management system will be utilized to monitor program outcomes, track 

sterilization rates, vaccination coverage, colony sizes, and population trends over time. Annual 

reports summarizing the program’s progress, challenges, and achievements will be compiled 

and shared with Canyon County officials to ensure transparency and accountability. These 

reports will help identify areas for program expansion, increased efficiency, and targeted 

intervention in high-need areas. 

 

Copper Quill Haven’s leadership team possesses successful experience in the design, 

implementation, and oversight of successful TNR initiatives. All principal managers of CQH 

have participated in community-based animal welfare programs and possess specialized 

training in humane trapping, cat handling, and data analysis. Their collective expertise ensures 

that the program will operate in full compliance with state and local regulations while reflecting 

best practices established by leading national animal welfare organizations. 

 

Through the continued operation of this TNR program, Copper Quill Haven aims to create a 

long-term, sustainable solution for managing community cat populations in Canyon County. This 

initiative not only aligns with the County’s goals for humane animal control but also fosters a 

spirit of cooperation between the shelter, the community, and local stakeholders to achieve a 

balanced coexistence between people and animals. 

 

Licensing and Administrative Services 

Copper Quill Haven will manage the sale of dog licenses for Canyon County residents. 

● Data Integration: Licensing records will be communicated to the County/Law 

Enforcement per the County’s processes and we will ensure immediate verification 

during impoundment. 

 

● Revenue Accountability: Funds collected will be tracked and reconciled through a 

transparent financial system, providing regular reports or reconciliation to the County. 

 

Veterinary and Necropsy Services 

Copper Quill Haven will have licensed veterinarians available for regular medical care, 

emergency response, and necropsy services as required by law or request from the County. 

These services will be documented in compliance with applicable animal control and evidentiary 

standards. 
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Humane Education and Community Programming 

After Copper Quill Haven has solidified its animal sheltering and adoption processes, public 

education and community engagement will be our top priority as these are foundational 

elements of Copper Quill Haven’s mission to build a more compassionate, knowledgeable, and 

humane society. The shelter recognizes that lasting change in animal welfare begins with 

education - by informing and inspiring residents to take an active role in protecting and caring 

for the animals within their community. Copper Quill Haven will implement a multi-tiered strategy 

to reach children, adults, and community leaders across Canyon County. 

The humane education initiative is grounded in the belief that empathy, understanding, and 

responsibility toward animals are values best nurtured through consistent, positive exposure 

and community collaboration. The program seeks to: 

1. Foster empathy and compassion for animals among children and adults. 

 

2. Increase awareness of animal welfare issues, including overpopulation, neglect, and the 

benefits of adoption and spay/neuter programs. 

 

3. Promote responsible pet ownership, including proper housing, nutrition, veterinary care, 

and training. 

 

4. Reduce intake and abandonment rates through proactive education on alternatives to 

surrendering pets. 

 

5. Strengthen community partnerships with schools, civic organizations, and local 

businesses to promote shared animal welfare goals. 

 

Progress toward these objectives will be evaluated through measurable outcomes, including 

participation rates, number of outreach events, social media engagement analytics, and post-

event feedback surveys. 

 

Educational Outreach and Media Initiatives 

Copper Quill Haven will deliver educational content through multiple channels to maximize 

reach and engagement. 

● Digital Outreach: Social media platforms and the shelter’s website will feature regular 

educational posts, short videos, and infographics addressing pet care, animal behavior, 

and community cat management. Online education will highlight seasonal topics such as 
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summer pet safety, cold-weather care, and disaster preparedness for pets. 

 

● Printed and On-Site Literature: Brochures, posters, and fact sheets will be distributed 

at the shelter, local libraries, veterinary offices, and community centers. Educational 

kiosks at the shelter will provide self-guided learning opportunities for visitors. 

 

● Media Partnerships: Collaborations with local radio, newspapers, and television outlets 

will help promote key welfare messages and community success stories. 

 

School Partnerships and Youth Education 

Copper Quill Haven will work to develop close relationships with local school districts and youth 

organizations such as 4-H to provide educational opportunities. Some ways that we have seen 

successful shelter partnerships include:  

● Classroom Presentations: Staff and trained volunteers visit classrooms to deliver 

interactive lessons on empathy, safety around animals, responsible pet care, and the 

importance of spay/neuter programs. 

 

● Field Trips and Youth Volunteering: Schools can be invited to bring students on 

guided field trips to the shelter, where they can meet animals, observe care practices, 

and learn about animal sheltering and adoption. 

 

Community Events and Partnerships 

 

Copper Quill Haven believes that strong communities are built on compassion, connection, and 

collaboration. To that end, the organization will actively engage the public through thoughtfully 

planned events and strategic partnerships that celebrate the human-animal bond, raise 

awareness for animal welfare, and strengthen relationships within the community. 

These outreach efforts will not only showcase the shelter’s mission but also invite individuals, 

families, and businesses to take an active role in creating a more humane, caring environment 

for both people and pets. 

Community Events 

Copper Quill Haven will host and participate in a wide range of community events throughout 

the year, designed to bring people together around a shared love of animals and to highlight the 

organization’s vital services. These events will include: 

● Adoption Events and Promotions: 

Regularly scheduled adoption events, themed showcases, and seasonal promotions will 
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provide opportunities for the public to meet adoptable animals in welcoming, festive 

settings. Special adoption discounts or sponsored fees will help increase placement 

rates while celebrating the joy of finding a forever home. 

 

● Volunteer and Foster Recruitment Drives: 

Engaging, interactive recruitment campaigns will be held both at the shelter and in public 

spaces to encourage community members to volunteer their time, skills, and homes. 

Copper Quill Haven will share personal stories from current volunteers and fosters to 

inspire others to join this lifesaving network. 

 

● Educational and Family-Friendly Programs: 

Workshops, school presentations, and youth activities will promote responsible pet 

ownership, compassion for animals, and the importance of spaying and neutering. 

These programs will also provide families with hands-on experiences that reinforce 

empathy and care for all living beings. 

 

● Fundraising and Celebration Events: 

Signature community gatherings - such as charity walks, holiday festivals, or themed 

galas - will combine entertainment with purpose, raising funds for shelter operations and 

programs while celebrating the shared mission of animal welfare. 

 

Community Partnerships 

Copper Quill Haven recognizes that collaboration multiplies impact. The shelter will build 

partnerships with local businesses, civic organizations, and other nonprofits to expand outreach 

and create mutually beneficial initiatives. 

● Business Collaborations: 

Local businesses may host “Adoption Pop-Ups,” sponsor specific animals, or contribute 

a percentage of sales during special promotions. These partnerships not only support 

the shelter but also build goodwill and visibility for participating companies. Currently, 

Snake River Animal Shelter partners with Petco in Ammon to fill adoptable pet kennels 

and we’re aware that your current contract provider has been discussing options with 

PetSmart in Boise. We would continue conversations if possible and find new avenues 

for offsite adoption partnerships.  

 

● Civic and Nonprofit Alliances: 

Collaborations with schools, service clubs, and fellow nonprofits will promote joint 

projects—such as community service days, pet food drives, and neighborhood outreach 

campaigns—that serve both animals and people in need. 

 

● Event Sponsorships and Co-Branding Opportunities: 

Copper Quill Haven will offer sponsorship packages that allow community partners to 
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visibly support animal welfare while engaging their customers or members in meaningful 

ways. 

 

A Shared Vision 

Through these community events and partnerships, Copper Quill Haven will cultivate a culture 

of compassion and connection, where everyone—individuals, families, businesses, and civic 

leaders—has a role in transforming the lives of animals. By engaging hearts and hands across 

the community, the shelter will strengthen not only its own mission but also the social fabric that 

binds people and pets together. 

 

Volunteer and Foster Programming 

Copper Quill Haven recognizes that community involvement is the cornerstone of sustainable 

animal welfare, and the organization’s success depends upon the engagement, compassion, 

and dedication of its volunteers and foster families. To that end, Copper Quill Haven will 

implement a comprehensive Volunteer and Foster Program, modeled after the proven, 

community-centered systems successfully established and managed by the Snake River Animal 

Shelter. These programs will be structured to expand shelter capacity, enhance the quality of 

animal care, and strengthen the bond between the shelter and the residents of Canyon County. 

 

The Volunteer and Foster Programs are designed to: 

● Increase the shelter’s operational capacity without overburdening paid staff. 

 

● Provide individualized attention and socialization for animals in care. 

 

● Support lifesaving outcomes by expanding foster placement opportunities. 

 

● Foster a culture of compassion, service, and advocacy within the community. 

 

● Build long-term volunteer retention and engagement through recognition and education. 

By mobilizing community members in hands-on animal welfare work, Copper Quill Haven will 

cultivate a deeper sense of ownership, transparency, and collaboration across Canyon County. 

 

Volunteer Program Structure 
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Copper Quill Haven will develop a structured volunteer program that aligns participant interests, 

skills, and availability with shelter needs. Volunteers will play essential roles in nearly every 

aspect of shelter operations, with opportunities to serve in the following areas: 

● Animal Care and Enrichment: Walking dogs, cleaning kennels, socializing cats, 

providing enrichment toys, and assisting with feeding routines. 

 

● Administrative Support: Helping with data entry, clerical tasks, phone reception, and 

digital recordkeeping. 

 

● Events and Fundraising: Assisting with adoption events, donation drives, and 

community outreach programs. 

 

● Marketing and Social Media: Creating online content, photographing adoptable 

animals, and helping to share success stories. 

 

● Facilities Support: Helping with maintenance projects, groundskeeping, and shelter 

beautification. 

All volunteers will be required to complete an orientation and training session, covering animal 

handling, shelter safety, and Copper Quill Haven’s mission, values, and policies. Specialized 

training will be offered for advanced roles such as adoption counseling, transport driving, or 

medical assistance under veterinary supervision. 

A Volunteer Handbook will outline expectations, responsibilities, and conduct standards, 

ensuring consistency, professionalism, and safety.  

 

Foster Care Program Design 

Copper Quill Haven will also operate a comprehensive Foster Care Program, designed to 

provide temporary, in-home care for animals that are too young, ill, stressed, or otherwise 

unsuitable for the shelter environment. The foster program significantly increases the shelter’s 

effective capacity, reduces stress-related illnesses, and enhances adoptability by placing 

animals in stable, nurturing environments. 

Foster families will receive: 

● Comprehensive Training: Covering animal care, disease prevention, and behavioral 

support. 

 

● Supplies and Equipment: Food, crates, bedding, and medical necessities provided by 

the shelter. 
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● Veterinary Support: Access to medical care, vaccinations, and emergency consultation 

through Copper Quill Haven’s veterinary team. 

 

Foster Program Goals and Benefits 

The foster care initiative will target measurable outcomes that directly support the shelter’s 

lifesaving mission: 

● Expanded Capacity: Increasing the number of animals the shelter can care for at any 

given time by up to 40%. 

 

● Reduced Euthanasia Rates: Providing alternative housing for animals when shelter 

space is limited or when special care is required. 

 

● Improved Behavioral and Medical Outcomes: Offering individualized care and 

observation that cannot always be achieved in a kennel setting. 

 

● Enhanced Adoption Readiness: Animals in foster homes are typically better 

socialized, making them more appealing to adopters. 

Copper Quill Haven will maintain active partnerships with local rescues, trainers, and veterinary 

professionals to support foster families with specialized cases, such as neonatal kittens, injured 

dogs, or animals recovering from surgery. 

Copper Quill Haven anticipates engaging at least 150 active volunteers and maintaining a 

network of 75 foster homes during the first year of operation, with gradual growth based on 

demand and capacity. The shelter will track key metrics such as volunteer hours, foster 

placements, and animal outcomes to assess program performance and inform continuous 

improvement. 

Through these structured, data-driven, and community-oriented Volunteer and Foster Programs, 

Copper Quill Haven will build a compassionate network of individuals dedicated to improving the 

lives of animals in Canyon County. These programs will expand the shelter’s capacity, 

strengthen community ties, and uphold the organization’s commitment to humane, collaborative, 

and sustainable animal welfare practices. 

 
 

Marketing/PR and Advertising 

Copper Quill Haven recognizes that effective marketing and transparent public relations are 

essential pillars of successful animal sheltering and community trust. Inspired by the proven 

outreach strategies and community engagement achievements of the Snake River Animal 

Shelter, Copper Quill Haven will implement a comprehensive, multi-platform marketing and 
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communications strategy designed to raise awareness, drive adoptions, encourage 

volunteerism, and strengthen Canyon County’s image as a region that values humane animal 

care and community responsibility. 

The overarching goal of Copper Quill Haven’s Marketing and Public Relations Program is to 

build a strong, recognizable, and trusted public identity for the Canyon County Animal Shelter - 

one that reflects compassion, professionalism, and transparency. This is especially important 

during times of transition and heightened public awareness of the Canyon County’s animal 

shelter contract.  

 

Our objectives include: 

● Increasing public awareness of shelter programs, services, and success stories. 

 

● Promoting animal adoptions and foster placements through engaging storytelling and 

visibility campaigns. 

 

● Building a positive and trustworthy public image of both Copper Quill Haven and Canyon 

County’s animal welfare initiatives. 

 

● Expanding partnerships with businesses, schools, media outlets, and civic groups to 

enhance outreach and community investment. 

 

● Ensuring timely, accurate, and transparent communication with the public during both 

routine operations and crisis situations. 

 

These efforts will create an ongoing “community dialogue” around animal welfare - where 

residents see the shelter as a valued, accessible resource rather than simply a holding facility. 

 
 

Strategic Marketing Initiatives 

Copper Quill Haven’s marketing strategy will employ a dynamic blend of traditional and digital 

media, designed to reach a broad and diverse audience while maintaining a consistent, positive 

message about the shelter’s mission and achievements. We will leverage the Snake River 

Animal Shelter’s successful digital engagement model and graphic design templates to reach a 

broad audience. 

Digital and Social Media Campaigns 

Copper Quill Haven will maintain a robust social media presence across platforms such as 

Facebook, Instagram, and TikTok. Content will include: 
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● Adoption spotlights featuring animals with personality-driven profiles and high-quality 

photography. 

 

● Before-and-after stories showcasing rehabilitation and transformation. 

 

● Community challenges and contests, such as “Name That Pet” or “Foster of the Month,” 

to drive engagement. 

 

● Live-streamed events, adoption drives, and behind-the-scenes videos that showcase 

daily operations and transparency. 

The shelter’s website will serve as a central information hub, integrating real-time adoption 

listings via a Shelter Luv API, volunteer sign-up portals, event calendars, and donation options.  

 

Traditional Media and Local Partnerships 

 

Copper Quill Haven will actively cultivate partnerships with local media outlets, including 

television, radio, and print news organizations. Regular press releases, feature stories, and “Pet 

of the Week” segments will highlight adoptable animals and promote community events. The 

shelter will collaborate with local businesses - groomers, Viking Veterinary Hospital, and cafes - 

to display adoption posters, donation bins, and educational materials. These relationships 

extend the shelter’s visibility into the daily lives of residents and encourage widespread 

participation in animal welfare efforts. 

Event-Based Marketing 

As volunteer resources build, CQH will explore community events and hosting off-site events.  

● Adoption fairs and mobile adoption units in public parks, shopping centers, and festivals. 

 

● Fundraising events such as silent auctions and benefit dinners. Other animal rescue 

organizations host very successful events in the Treasure Valley and we will start our 

signature event, too.  

 

● Themed community gatherings - holiday photo days, microchip clinics, and low-cost 

vaccination drives - to draw visitors and increase awareness of shelter services. Event 

marketing will not only promote adoptable animals but also demonstrate Copper Quill 

Haven’s commitment to accessibility, transparency, and community service. 

 

Public Relations and Community Engagement 

A robust Public Relations strategy will complement marketing efforts, ensuring that the public 

views the shelter as a transparent, accountable, and trusted partner in animal welfare. 
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Transparent Communication 

Copper Quill Haven will maintain open channels of communication with the public through press 

releases, social media updates, and customer service interaction. We will demonstrate 

operational transparency and responsible stewardship of county resources. 

Crisis Communication and Reputation Management 

In alignment with best practices learned from Snake River Animal Shelter’s communication 

model, Copper Quill Haven will establish a Crisis Response Protocol for addressing 

emergencies, disease outbreaks, or controversial cases. 

 

Community Partnerships and Civic Collaboration 

Public relations efforts will prioritize relationship-building with local schools, civic organizations, 

and government departments. Presentations, joint campaigns, and community service projects 

will reinforce the shelter’s collaborative spirit and its role as an educational and public health 

resource. Copper Quill Haven will also coordinate with county officials and law enforcement to 

provide unified messaging during public safety incidents involving animals. 

Recognition and Advocacy 

The shelter will actively recognize donors, volunteers, and community partners through 

newsletters, public acknowledgments, and appreciation events. Advocacy initiatives - such as 

pet licensing education and spay/neuter promotion - will be integrated into all PR messaging to 

position Copper Quill Haven as both a service provider and a thought leader in humane 

community policy. 

Through consistent, transparent, and emotionally engaging marketing and public relations, 

Copper Quill Haven will elevate public perception of the Canyon County Animal Shelter from a 

traditional impoundment facility to a vibrant community resource and symbol of compassion. 

 

Inspired by the Snake River Animal Shelter’s proven record of digital innovation and community 

trust-building, Copper Quill Haven will replicate and expand upon that success - fostering not 

only higher adoption rates and stronger donor engagement but also a lasting cultural shift 

toward humane responsibility across Canyon County. 

 

Capital Repairs and Facility Improvements 

Copper Quill Haven recognizes the importance of maintaining and improving the County’s 

animal shelter facility. 

● Capital Planning: Annual facility assessments will identify needed repairs and upgrades. 

 

● Project Management: Repairs will be prioritized for safety, sanitation, and animal 

comfort. 
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● Funding Collaboration: The organization will work with County officials to identify cost-

sharing opportunities and pursue external grant or private funding for major 

improvements. 

 
 

 

Transition Plan 

 

The transition of shelter services from the current provider to Copper Quill Haven will be 

executed over a defined timeline, allowing for operational handover, staff integration, policy 

alignment, stakeholder engagement, and public communication. The goal is to minimize 

disruption to animals, staff, and community services, while ensuring compliance with all 

regulatory and best-practice standards. 

 

Transition Phases & Timeline 

Phase Date 

Range 

Key Activities Responsible Parties 

Phase A: Planning 

& Assessment 

Dec. 

2025 – 

Jan. 

2026 

• Joint meeting between County, 

Copper Quill Haven, and outgoing 

provider 

• Review current shelter 

operations: intake, medical 

protocols, staffing, facility 

condition 

• Audit of current policies, 

software, vendor contracts, 

inventory, finance 

• Risk assessment & continuity 

plan developed 

• Communication strategy to staff, 

volunteers, public 

County liaison, Copper 

Quill transition lead, 

outgoing provider 
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Phase B: Staffing 

& Organization 

Alignment 

Feb 

2026 – 

Apr 

2026 

• Determine staffing roster, identify 

key roles 

• Offer employment or transition 

offers to incoming staff 

• Training plan for Copper Quill’s 

team on county systems and 

culture 

• Align organizational structure: 

reporting lines, job descriptions, 

workflows 

• On-board new vendor contracts, 

IT systems, software migrations 

Copper Quill HR lead, 

County HR, outgoing 

provider HR 

Phase C: Policy, 

Procedure & 

Systems 

Integration 

Feb 

2026 – 

Apr 

2026 

• Review of shelter medical and 

operational protocols in line with 

Association of Shelter 

Veterinarians Guidelines for 

Standards of Care.  

• Update Standard Operating 

Procedures (SOPs) for intake, 

adoption, euthanasia, foster, 

community services 

• Implement software/record-

keeping transitions: animal 

records, volunteer/foster 

databases, financials 

• Test systems (e.g., adoption 

kiosks, intake kiosks, microchip 

registry, vaccine tracking) 

Copper Quill operations 

lead, IT/vendor, 

outgoing provider IT 

Phase D: Facility 

& Infrastructure 

Readiness 

Mar 

2026 – 

Apr 

2026 

• Inspect facility (kennels, medical 

clinic, intake, quarantine, offices) 

• Ensure equipment, supplies, 

medical devices meet standards 

• Move or upgrade where needed 

(furnishings, signage, branding) 

• Update facility access, security, 

vendor service contracts, utilities 

County facilities, 

Copper Quill 

operations, outgoing 

provider facilities 

https://www.sheltervet.org/assets/docs/1_Management_and_Record_Keeping_Final_06AUG2024.pdf?utm_source=chatgpt.com
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Phase E: Public & 

Stakeholder 

Engagement 

Apr 

2026 – 

May 

2026 

• Announce transition and new 

branding to public, volunteers, 

local partners 

• Volunteer and foster outreach to 

maintain continuity 

• Meet local partner organizations 

(rescues, veterinary clinics, shelter 

groups) 

• Host open house or stakeholder 

meeting 

• Launch pre-transition community 

campaign (adoption discounts, 

spay/neuter outreach) 

Copper Quill 

communications lead, 

County 

communications, 

outgoing provider 

Phase F: Go-Live 

& Handover 

May 1, 

2026 

• Official service handover date 

• Copper Quill becomes primary 

shelter services provider 

• Kickoff meeting, press release, 

launch event 

• Transition asset handoff, vendor 

contract transfers, final audit of 

outgoing provider 

• Implementation of first monthly 

performance report 

Copper Quill executive, 

County liaison, outgoing 

provider 

Phase G: Post-

Transition 

Monitoring & 

Optimization 

May 

2026 – 

Oct 

2026 

• Weekly check-in meetings for 

first 3 months, then bi-weekly to 6 

months 

• Monthly reporting: intake 

numbers, adoption numbers, 

euthanasia rates, community clinic 

metrics, volunteer/foster numbers 

• Identify areas for improvement, 

run workshops/training as needed 

• Final evaluation at 6 months → 

full operational hand-off to ongoing 

monthly/quarterly governance 

Copper Quill operations 

manager, County 

designee 
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Key Objectives & Success Metrics 

Objectives 

● Seamless transition with no lapse in animal care services and minimal disruption to 

adoptions, intake, and community programs. 

 

● Full alignment of operations with best-practice standards (e.g., intake flow, medical 

protocols, foster expansion). 

 

● Strengthened community trust and engagement through transparency and open 

communication. 

 

● Implementation of sustainable revenue and program diversification (fundraising, 

spay/neuter clinics, microchip services). 

 

● Establishment of robust performance monitoring and continuous improvement culture. 

 

Success Metrics (within first 6 months after May 1, 2026) 

● Live outcome rate (adoption + reclaim + transfer) at ≥ 90%. 

 

● Average length of stay reduced by 10% compared to prior period. 

 

● Volunteer and foster participation increased by at least 15%. 

 

● Community clinic services (spay/neuter, vaccines, microchips) operational by Q4 post-

go-live, meeting at least 75% of the planned volume. 

 

● Monthly reporting delivered on time and reviewed by County designee. 

 

● Positive stakeholder satisfaction: > 80% of partner organizations and community 

respondents indicate smooth transition. 

 

 

Communications & Stakeholder Engagement 

● Pre-transition messaging (Jan–Apr 2026): inform the public via website, social media, 

press release; town hall with community partners; FAQ on transition. 

 

https://bestfriends.org/network/issues/strategic-intake-pathway-planning?utm_source=chatgpt.com
https://bestfriends.org/network/issues/strategic-intake-pathway-planning?utm_source=chatgpt.com
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● Go-Live announcement (May 1, 2026): press release, ribbon-cutting/open house, 

volunteer/foster appreciation event. 

 

● Post-transition updates: quarterly newsletter, annual report including transition 

reflection, metrics, and future goals. 

 

● Partner engagement: monthly partner briefings, volunteer/foster orientation sessions, 

veterinary clinic outreach. 

 

 

Risk Management & Continuity 

● Continuity of operations: Backup staffing plan, joint shift coverage by outgoing 

provider through April 2026. 

 

● Data and records transfer plan: Secure migration of animal records, volunteer/foster 

databases, medical records, and social media accounts (if possible). 

 

● Contract/vendor review: Evaluate all service and vendor contracts for transfer or 

renegotiation; avoid service disruption. 

 

● Facility readiness: Inspection and remediation schedule; contingency plan if facility 

upgrades or repairs delay service. 

 

● Public perception: Transparent communication to avoid confusion or concern; open 

door for stakeholder feedback. 

 

● Regulatory compliance: Ensure all programs align with shelter-medicine standards and 

state regulations from day one. 

 

 

Budget & Resource Alignment 

● A portion of the confirmed budget will be allocated for transition costs: staff training, 

systems migration, facility inspections, communications rollout, and open-house event. 

 

● Tracking of transition expenses separately to ensure transparency and allow adjustment 

of ongoing operating budget accordingly. 
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Timeline Summary 

● Nov/Dec. 2025: Kick-off meeting; detailed transition plan finalized. 

 

● Jan. 2026: Assessment complete; pilot staffing and training plan drafted. 

 

● Feb. - Mar. 2026: Policy and systems integration begins. 

 

● Apr. 2026: Public engagement and facility readiness activities peak. 

 

● May 1, 2026: Copper Quill Haven assumes full service delivery for Canyon County. 

 

● May - Oct. 2026: Monitoring and optimization phase. 

 

● Oct. 2026: Final evaluation; transition declared complete. 

This transition plan ensures that Copper Quill Haven’s assumption of animal shelter services in 

Canyon County is executed in a structured, transparent, and efficient manner. The phased 

approach allows for thorough planning, stakeholder involvement, operational alignment, and 

continuous improvement—all anchored by best-practice standards for shelter medicine and 

community engagement. We commit to delivering excellent animal care, sustainable operations, 

and a strengthened community-shelter partnership from day one. 

 

 

Conclusion 

Copper Quill Haven offers Canyon County a unique combination of new energy and proven 

expertise. Backed by proven leadership who have demonstrated their operational strength and 

financial soundness, Copper Quill Haven is fully prepared to assume responsibility for the 

County’s animal shelter operations with professionalism, compassion, and transparency. 

This proposal reflects a commitment to public service, humane care, and fiscal accountability, 

ensuring that Canyon County’s residents and animals receive the highest standard of support 

and stewardship. 

 

Signature of Proposer’s Agent 

Authorized Signature: 

 

_____________________________________ 

Dr. Natasha Laughter 

President, Copper Quill Haven, Inc. 

Date: ______________________ 

 



CURRICULUM VITAE 
 
 
 

NAME: Earl M Laughter 

 

ADDRESS: 6400 Henry Pl Nampa, ID   
PHONE: (c)707-529-8952 

EMAIL ADDRESS: e.m.laughter3@gmail.com 
 

EDUCATION 
 

Santa Rosa Junior College/ 2010/ A.S. Social and Behavioral 

Sciences/ A.S. Natural Sciences 
 

  
 

LAW ENFORCEMENT TRAINING ACADEMIES: 
 

2023/ Ada County Lateral Academy/ Meridian Idaho 
 

2014/ Class #178/ Idaho Basic POST Academy/ 599 hours/ 
Meridian Idaho 

 
 

 
CERTIFICATIONS: 

 

2021/ Advanced Patrol Certificate 
2015/ Intermediate Patrol Certificate 

2014/ Basic Patrol Certificate 
 

 
 

LAW ENFORCEMENT EXPERIENCE: 
 

12/2022 to 07/2023 / Deputy/ Ada County Sheriff’s Office/ Boise, 
Idaho 

 
12/2013 to 12/2022 / Senior Patrol Officer/ Idaho Falls Police/ 

Idaho Falls, Idaho 
     



• TRUST Team Member 
• Drug Recognition Expert 

• Field Training Officer 
• SWAT Sniper 

• SWAT Team Operator  
• Patrol Officer  

 
 

 
INSTRUCTOR EXPERIENCE: 

 
10/2021 Yoga for First Responders Instructor Course/ Idaho Falls 

Idaho 
 

12/2020 ARCON Instructor Course/ Shelley Idaho 

 
08/2019 Firearms Instructor Course/ Idaho Falls Idaho 

 
04/2019 Peacekeeper Expandable Baton Instructor Course/  

Boise Idaho 
 

11/2018 Field Training Officer Training/ Idaho Falls Idaho 
 

01/2018 Weapon Retention Instructor Course/ Idaho Falls Idaho 
 

08/2017 Taser Instructor Course/ Baker City Oregon 
 

07/2017 Instructor Development Orientation/ Idaho Falls Idaho 
 

05/2017 Arrest Techniques Instructor Course/ Rexburg Idaho 

 
10/2015 Instructor Development/ Idaho Falls Idaho 

         
 

TRAINING: 
 

05/2022 NTOA SWAT TEAM LEADER DEVELOPMENT 
Mayfield Heights Ohio 40 hours 

 
03/2022 FBI-LEEDA SUPERVISOR LEADERSHIP INSTITUTE 

Nampa Idaho 36 hours 
 

02/2022 PEER SUPPORT COURSE 
Idaho Falls Idaho 20 hours 



 
01/2022 ADAVANCED TRAFFIC STOPS 

Idaho Falls Idaho 10 hours 
 

01/2022 ADVANCED SEARCH AND SEIZURE 
Idaho Falls Idaho 10 hours 

 
10/2021 DRUG RECOGNITION EXPERT TRAINING CONFERENCE 

Boise Idaho 8 hours 
 

10/2021 YOGA FOR FIRST RESPONDERS 
Idaho Falls Idaho 30 hours 

 
07/2021 COSTA LUDUS CARBINE ELEMENTS THEORY 2 

Thayne Wyoming 30 hours 

 
07/2021 COSTA LUDUS CARBINE ELEMENTS THEORY 1 

Thayne Wyoming 30 hours 
 

08/2020 WESTERN STATES LAW ENFORCEMENT SNIPER SYMPOSIUM 
Hailey Idaho 40 hours 

 
06/2020 COSTA LUDUS VEHICLE ELEMENTS THEORY 

Thayne Wyoming 30 hours 
 

08/2019 LAW ENFORCEMENT SNIPER COURSE 
Parma Idaho 40 hours 

 
08/2019 BASIC FIREARMS INSTRUCTOR COURSE 

Idaho Falls Idaho 40 hours 

 
07/2019 DRUG RECOGNITION EXPERT TRAINING CONFERENCE 

Boise Idaho 16 hours 
 

04/2019 PEACEKEEPER EXPANDABLE BATON INSTRUCTOR COURSE 
Boise Idaho 16 hours 

 
04/2019 GLOCK ARMORER COURSE 

Idaho Falls Idaho 8 hours 
 

11/2018 FIELD TRAINING OFFICER TRAINING 
Idaho Falls Idaho 26 hours 

 
05/2018 DRUG RECOGNITION EXPERT SCHOOL 



Meridian Idaho 88 hours 
 

04/2018 CRISIS INTERVENTION TEAM TRAINING 
Idaho Falls Idaho 40 hours 

 
03/2018 FIRST LINE SUPERVISOR TRAINING 

Idaho Falls Idaho 40 hours 
 

01/2018 WEAPON RETENTION INSTRUCTOR COURSE 
Idaho Falls Idaho 20 hours 

 
01/2018 IMPACT WEAPONS INSTRUCTOR COURSE 

Idaho Falls Idaho 20 hours 
 

12/2017 ARBINGER MINDSET TRAINING 

Idaho Falls Idaho 20 hours 
 

08/2017 CONDUCTED ENERGY DEVICE TASER INSTRUCTOR COURSE 
Baker City Oregon 20 hours 

 
07/2017 INSTRUCTOR DEVELOPMENT ORIENTATION  

Idaho Falls Idaho 1 hour 
 

05/2017 ARREST TECHNIQUES INSTRUCTOR COURSE  
Rexburg Idaho 40 hours  

 
04/2017 ROADSIDE INTERVIEW TECHNIQUES FOR PATROL  

Idaho Falls Idaho 16 hours 
 

02/2017 CONDUCTED ENERGY DEVICE TASER RECERTIFICATION 

Idaho Falls Idaho 8 hours 
 

10/2017 FIGHTING THE WAR ON PRESCRIPTION DRUGS  
Idaho Falls Idaho 8 hours 

 
10/2016 VERBAL COMMUNICATIONS/VERBAL EXCELLENCE  

Idaho Falls Idaho 16 hours 
 

07/2016 CONDUCTED ENERGY DEVICE TASER X2 CERTIFICATION 
Idaho Falls Idaho 8 hours 

 
04/2016 DUI/SFST ARIDE  

Idaho Falls Idaho 16 hours 
 



10/2015 INSTRUCTOR DEVELOPMENT  
Idaho Falls Idaho 40 hours 

 
04/2015 BICYCLE PATROL IPMBA  

Ammon Idaho 32 hours 
 

04/2015 REID INTERVIEW & INTERROGATION  
Idaho Falls Idaho 16 hours 

 
12/2014 SEXUAL DEVIANCE IN THE NEW MILLENIUM  

Idaho Falls Idaho 16 hours 
 

10/2014 PATROL OFFICER DRUG IDENTIFICATION AND 
INVESTIGATION  

Idaho Falls Idaho 16 hours 

 
10/2014 LAW ENFORCEMENT RESPONSE TO THE ACTIVE SHOOTER 

Rigby Idaho 16 hours 
 

07/2014 FTO FIELD TRAINING MANUAL  
Idaho Falls Idaho 40 hours 

 
06/2014 BELOW 100 TRAIN THE TRAINER  

Idaho Falls Idaho 8 hours 
 

03/2014 BASIC POLICE ACADEMY #178 BASIC POLICE ACADEMY 
Meridian Idaho 599 hours 

 
12/2013 CONDUCTED ENERGY DEVICE TASER X26 CERTIFICATION 

Idaho Falls Idaho 8 hours 

 
12/2013 DEFENSIVE AEROSOL WEAPONS  

Idaho Falls Idaho 4 hours  
 

 
 

 
 

 

 
  



951 Limestone Drive | Idaho Falls, ID 83404
(208) 206-4735 | michelleziel@gmail.com

EXPERIENCE

EXECUTIVE DIRECTOR
SNAKE RIVER ANIMAL SHELTER | 2022–CURRENT | IDAHO FALLS, ID

•	Oversees all shelter operations and financial management including—but not limited to—animal care, fundraising, 
shelter staff, the veterinary clinic operations, budgeting, animal intakes and adoptions, and long-term planning.

•	Works closely with the Snake River Animal Shelter Board of Directors to execute board vision and policymaking. 
Hired the first full-time Shelter Veterinarian in the shelter’s history.

•	Executes capital projects including the construction of the Idaho K9 Academy building, $40,000 play yard 
renovation, and outdoor kennel remodeling.

•	Continues to implement creative marketing and operational changes that have led to increased adoptions every 
year. As of September 2025, Dog adoptions up YOY 18.1%. and cat adoptions up 32.7% YOY.

•	Awards include “Home for the Holiday” winner 2023 and 2024 (Helen Woodward Center and Blue Buffalo),  
Best Nonprofit of the Year (Post Register, 2024), Best Nonprofit Event of the Year (Finalist, Post Register, 2024), 
Best Boss of the Year (Finalist, Post Register, 2024), Platinum Nonprofit (Candid, 2023–2024).

•	Grant awards include contributions from ASPCA, Best Friends, Maddie’s Fund, Latham Foundation, 
Pedigree Foundation, CHC Foundation, and Cross Foundation. 

COUNCILMEMBER
IDAHO FALLS CITY COUNCIL | 2016–CURRENT

•	Elected Nov. 2015. Re-elected to my second term unopposed in Nov. 2019, and to a third term in 2023.

•	Elected to serve as Council President in January 2020–2024. 

•	Appointed to the Bonneville Metropolitan Planning Organization (BMPO) in Jan 2017. In January 2018, I was 
elected to the Chair of the BMPO Policy Board. I was re-elected as Chair in January 2019. I served in this role until 
January 2020.

•	Appointed to the Targhee Regional Public Transportation Authority (TRPTA) Board of Directors in January 2020 
to represent the City of Idaho Falls. In May 2020, I was elected as Chair of the TRPTA Board of Directors.  
I led the reorganization of TRPTA, formed the Assumed Business Name of Greater Idaho Falls Transit (GIFT),  
and am leading the re-launch of public transportation in Idaho Falls on behalf of GIFT.

•	 I serve as the liaison to the Idaho Falls Regional Airport (IDA) and am the longest serving liaison to any 
department in the City.

•	My passion for transit planning has grown through these experiences. 

VICE PRESIDENT OF MARKETING & OPERATIONS  
BLUE PHOENIX BRANDING | 2019–2022 | IDAHO FALLS, ID

•	Oversaw the marketing and operations of a promotional product, printing, and apparel Proforma franchise.

•	Our company was awarded our franchise’s “Rising Star” award for our quick growth in the industry.  
We achieved $1M+ in sales in our second year (2019) and ultimately reached $2M+ in sales in 2022.

•	Spearheaded marketing strategies and implementation for clients including direct mail, social media, and 
photography.

Michelle    Ziel-Dingman



COMMUNITY FOOD BASKET IDAHO FALLS (CFBIF) 
2012–2022 | IDAHO FALLS, ID

•	 I served CFBIF in a variety of roles including marketing and social media strategist/coordinator, public relations, 
event planner, newsletter manager, direct mail campaigns, Idaho Gives campaigns, donor appreciation, grant 
writing, website administrator, community speaker, and volunteer as both an independent contractor and with my 
positions in Artcore Visual Studio and Blue Phoenix Branding. I also sought volunteers and in-kind donations.

•	We successfully completed CFBIF’s capital campaign with a final donation of $51,500 from Melaleuca to purchase 
the warehouse. This final donation ended the campaign early, as my goal was to raise this extra $750,000 during 
COVID-19 by 12/2022.

•	Completed The Murdock Foundation 18-month “Essentials of Development” educational program on fundraising 
and case development.

•	Created signature fundraising events including The CFB Hunger Games, Monsters Ball, and the  
40th Anniversary Gala.

MARKETING MANAGER 
FIN FUN / BLUE SPRING PARTNERS, LLC | 2016–2019 | IDAHO FALLS, ID

•	Oversaw the marketing and creative functions of Fin Fun, the #1 online retailer of swimmable mermaid tails. 
Manage with enthusiasm and high standards the growing team of professionals and interns who produce 
copywriting, social media, videography, photography, events, children’s programs, and influencer marketing plans. 

•	Provided vision for progressive, unique marketing techniques and opportunities. Ex: I revamped our annual 
Mermaid Mania program to produce measurable results including sold-out pool parties, national partnerships, and 
engaged brand ambassadors. 

•	Created data-driven promotional and sales programs to increase sales and profitability. 

•	Facilitated national public relations opportunities and nonprofit partnerships to increase brand exposure. 

•	Wrote and executed profitable email marketing campaigns utilizing advanced software. 

CHIEF EXECUTIVE OFFICER 
ARTCORE VISUAL STUDIO | 2013–2016 | IDAHO FALLS, ID

•	Managed the day-to-day operations and account management for a small, niche graphic design and advertising 
firm. Led a team of designers, programmers, and social media managers to use innovative thinking, community 
networking, and social media to attain marketing goals.

•	Created marketing plans and provided strategic direction for a variety of Artcore Visual Studio clients. Worked 
one-on-one with owners and executives to set goals, produce marketing materials, implement plans, research, 
press releases, media and community events. Clients included businesses in retail, law, financial planning, health/
beauty, political/elected officials, cleaning/restoration, and non-profits.

•	Handled all media buying and placement on behalf of clients. Negotiated best rates and placement to meet the 
strategic vision of the client’s plan. Lead production of print, radio, and video work.

•	Updated the websites and social media accounts for Artcore Visual Studio’s premier clients. Implemented 
campaigns and online advertising.

•	Under my leadership, Artcore Visual Studio competed with agencies triple the size and longevity. During my 
tenure, the company received awards for several design/advertising implementations including print/brochure, 
T-shirt design, and logo design. The company continues to be profitable using the framework I created.

Michelle    Ziel-Dingman 951 Limestone Drive | Idaho Falls, ID 83404
(208) 206-4735 | michelleziel@gmail.com



EXECUTIVE DIRECTOR 
EASTERN IDAHO TECHNICAL COLLEGE FOUNDATION | 2011–2013 | IDAHO FALLS, ID

•	Led fund raising efforts for the 501(c)3 organization of Eastern Idaho Technical College. Improved fund raising 
by over 15% during tenure. Utilized new online and traditional advertising techniques to improve community 
engagement.

•	Worked autonomously to execute marketing and promotional strategies including managing the Foundation’s 
website, social media, annual report, paid advertising, and publicity.

•	Organized community and fund raising events from start to finish including attaining sponsors and coordinating 
with partners, vendors, media, volunteers and board directors. Increased profits of the Foundation’s premier fund 
raising event, The Great Race for Education, by $20,000 in the first year.

•	Oversaw $1.5M in investments and cash to ensure proper money management and oversight. Created and 
implemented annual budgets to maximize efficiency and fund raising profits.

•	Worked in tandem with a Board of Directors consisting of fifteen (15) local business leaders for the greater good 
of the organization.

ADJUNCT INSTRUCTOR 
EASTERN IDAHO TECHNICAL COLLEGE | 2010–2015 | IDAHO FALLS, ID

•	Taught a variety of introductory and advanced classes related to social media, video marketing and business 
advertising strategy as part of the community education program at EITC. Classes were held in the evenings. 

•	Created all educational materials for instruction and provided ongoing support for students.

•	Worked with adjunct faculty coordinator to create exciting classes targeted at business professionals.

MARKETING MANAGER 
SNAKE RIVER LANDING & BALL VENTURES | 2008–2011 | IDAHO FALLS, ID

•	Provided leadership in all aspects of strategic marketing and corporate branding for Snake River Landing and Ball 
Ventures projects.

•	Created print-ready design materials including newspaper and magazine ads, brochures, posters, invitations.

•	Organized community and VIP events from start to finish including attaining sponsors and coordinating with 
partners, vendors, media, volunteers and tenants. Directed more than 30 events at the property, driving event 
traffic to over 20,000 visitors annually.

•	Wrote press releases, media quotes, and speeches for executive management.

•	Directed social networking and publicity through outlets such as Facebook, Twitter and YouTube. Maintained 
website and blog for Snake River Landing.

•	Prepared annual budget and related financial documents to control expenses and maintain long-term profitability 
for three business entities with a variety of funding sources. Meticulously forecasted and exceeded budgeting 
standards.

•	Directed and produced video segments promoting various aspects of the project, events, promotions and current 
tenants.

•	Engaged in public presentations five times per year to promote the vision of Snake River Landing.

•	Cultivated relationships with area business leaders and community partners to ensure maximum participation and 
support of Snake River Landing’s vision and goals.

Michelle    Ziel-Dingman 951 Limestone Drive | Idaho Falls, ID 83404
(208) 206-4735 | michelleziel@gmail.com



MARKETING MANAGER 
GRAND TETON MALL / GENERAL GROWTH PROPERTIES | 2005–2008 | IDAHO FALLS, ID

•	Managed and tracked marketing expenses and income to maximize a healthy cash flow.  
In 2007, reduced expenses by $20,000. Obtained alternative revenue through sales and sponsorships.

•	Coordinated a variety of community, corporate-mandated and grand opening events. 

•	Managed up to ten seasonal and permanent office and customer service staff at both mall management  
and gift card satellite stations.

•	Exceeded yearly non-profit fund raising goals for both Children’s Miracle Network and Habitat for Humanity  
by nearly 10 percent.

•	Assisted in exceeding property goals for NOI (up 7.7% over goal), alternative revenue (28% over goal),  
sales per square foot (up $37 from 2007) and fund raising (up 25% over goal).

•	Mentored six college-aged local students in the areas of marketing, customer service, fund raising,  
and event planning.

•	Received training from the GGP College in Chicago, IL in a variety of areas including crisis management, 
safety planning, event coordination, fund raising, and more.

Michelle    Ziel-Dingman 951 Limestone Drive | Idaho Falls, ID 83404
(208) 206-4735 | michelleziel@gmail.com



PROFESSIONAL AFFILIATIONS & COMMUNITY SERVICE
• Idaho Falls City Council Member, Seat 1, (2016–CURRENT) | Served as Council President (2020–2024) 
• Idaho Falls Civitans Project Member, President (2015–2023)
• President/Chair of the Greater Idaho Falls Chamber of Commerce Ambassadors (2014–2015)
• Mayor’s Scholarship Fund Committee Member (2014–2020)
• Idaho Falls Advertising Federation Board of Directors, Director of Marketing & Communications (2014)
• Greater Idaho Falls Chamber of Commerce Board of Directors, Vice-Chair of Programs & Events (2013) 
• The Art Museum of Eastern Idaho Board of Directors, Secretary (2009–2012)
• EITC Foundation Board of Directors (2009–2011)
• Founder, Dancing with the Idaho Falls Stars, fund raising event for Relay for Life (Started in 2008) 
• Greater Idaho Falls Chamber of Commerce Ambassadors (2008–2017)
• Community Youth in Action (CYA) Board of Directors (2019–2022)

HONORS
• Civitan Club of Idaho Falls Member of the Year (2020)
• Southeast Idaho Professional of the Year, Nominee (2015)
• Idaho Business Review “Women of the Year”, Nominee (2012)
• Aspen Award from the Idaho Small Business Development Center (2012)
• Accomplished Under 40 award from the Greater Idaho Falls Chamber of Commerce (2010)
• Idaho Business Review “Women of the Year”, Nominee (2009)

PROFESSIONAL SPEAKING ENGAGEMENTS (MOST NOTABLE)
• Keynote Speaker for Girl Scouts of Silver Sage “Shooting Stars” Banquet (2017)
• Inspirational Speaker at the Idaho Falls Education Association Celebration (2015)
• Keynote speaker for TEDxIdahoFalls (2014)
• Keynote Speaker: Women’s Business Symposium (2012)
• East Idaho Insurance Professionals (2011)
• East Idaho Association of Credit Unions (2010)
• Women’s Council of Realtors (2010)
• Grand Teton Mediation Association (2007)

SKILLS & ABILITIES
• Effective leadership
• Budget creation & management
• Non-profit board management & fund raising
• Event planning
• Influencer partnerships & sponsorships  
• Public speaking 
• Relationship building
• Advanced use of Facebook, Twitter, Instagram, LinkedIn  
• Implementing campaigns 
• Intermediate experience in WordPress, Weebly, & Nationbuilder web platforms
• Intermediate experience in Constant Contact, MailChimp & Bronto (Email Marketing)

EDUCATION
• 2005—University of Idaho | Bachelor of Science, Advertising with emphasis in Marketing
• Copywriter for the 2004–2005 Advertising Competition Team for University of Idaho  

(4th Place in Regional Competition)

Michelle    Ziel-Dingman 951 Limestone Drive | Idaho Falls, ID 83404
(208) 206-4735 | michelleziel@gmail.com



Natasha Laughter   6400 Henry Place, Nampa, ID 83686 

541-480-3698       natasha.stanley@vvhidaho.com  
 

CURRICULUM VITAE 

Education & Training  
• USDA Accreditation current 
• Sonopath SDEP Abdominal Ultrasound Certification 2023 
• MAV CuraCore Medical Acupuncture Course 2018 
• Oregon State University College of Veterinary Medicine D.V.M. 2012 
• Arizona State University B.S. Biology 2006 
• Certified Veterinary Technician 2006 

 

Professional Experience  

Practice Owner 24/7 Emergency Hospitals & Chief Medical Officer- 3 Locations 
(Nampa, Moscow, Idaho Falls) 2022 to current:  

• Owner of three 24/7 Emergency hospitals in Idaho- Viking Veterinary Hospitals 
• On-boarding, training 2 to 3 veterinary interns per year 
• Teaching, coaching, mentoring 20+ veterinarians at three different sites 
• Managing scheduling, monthly CE, M&M rounds, journal reviews with the DVMs 

& CVTs 
• Establishing and updating current medical SOPs 

 
Emergency Room Veterinarian 2012 to current:  

• Experienced with mutli-tasking, triage, client grievance, communication, 
mediation and listening skills between owners and referring veterinarians  

• Experienced with routine emergency surgeries (GDV, splenectomy, c-section, 
pyometra, cystotomy, R&A, lacerations, etc)  

• Personal interests include efficient and accurate anesthesia techniques, multi-
modal pain management, wound care & healing, critical care, clinical pathology, 
soft tissue surgery, application of research, and rehabilitation.  

 
Relief & Part Time Associate Veterinarian, Oregon, Idaho, Utah, California 2013 to 
2022 

• Provide a variety of veterinary services to clinics  
• Emergency Medicine 
• HQHVSN (high quality/high volume, spay/neuter) 
• Acupuncture 
• General Practice 

 
Associate Veterinarian, Small Animal, General Practice & 24 Hour Emergency, 
Albany, OR 2012-2014 
 
Practice Manager & Lead Veterinary Technician, Albany, OR 2006-2008 



 
Other pertinent experience:  
 

• Hospital Owner 2022-current 
• OSEC with 1st year Veterinary Students at OSU- grading on physical exam 

proficiency- 2022 to current 
• Collaborator with Veterinary School Emergency & Critical Care Clubs to facilitate 

training labs 2022-current 
• Speaker at IVECCS 2025 
• Veterinarian for TNR efforts with Operation Community Cats 2024-present 
• Relief Services for spays/neuters with West Valley Humane Society 2025 
• Snake River Animal Shelter Medical Director 2023-current 
• Coordinator of SPOT trailer spay/neuter project in Fort Hall, Idaho 2021-2022 
• Relief Services for spays/neuters with Snake River Animal Shelter 2021-2024 
• Board Member Snake River Animal Shelter 2024 - current 
• HQHVSN with Bend Spay & Neuter Project 2014 to 2019 
• Feral Cat TNR Projects Bend, OR 2014-2019 
• Warm Springs Spay & Neuter, Vaccinate Projects Bend, OR 2014-2019 
• Emergency & ICU Veterinary Technician  
• Veterinary Technician in University ICU at Oregon State University 
• Veterinary Technician & Receptionist in General Practice  
• Hospital Manager in 24 hour practice 

 
Continuing Education & Certifications 

 
• IVECCS San Diego, CA – (2025) 
• IVECCS St. Louis, MO – online (2024) 
• IVECCS Negril, Jamaica (2024) 
• IVECCS Aurora, CO- online (2023) 
• Sonopath SDEP Abdominal Ultrasound Certification (2023) 
• IVECCS San Antonio, TX (2022) 
• IVECCS St. Louis- online/COVID (2020) 
• MAV CuraCore Medical Acupuncture Course (April 2018) 
• IVECCS in Grapevine, TX (2016)  
• CVC San Diego, CA (2015)  
• TVCM Food Therapy (2015)  
• IVECCS in San Diego, CA (2013)  
• AVMA Conference in San Diego, CA (2012)  
• NAVC Conference in Orlando, FL, Veterinary Business Management Meeting 

(2009, 2010)  
• USDA Accreditation current  

 


