Minutes
Canyon County Solid Waste Advisory Committee
Special Meeting
Wednesday, January 7, 2026
11:00 am – 12:00 pm

Rollcall for Committee Members – Mark Christiansen, District 1; Hubert Osborne, District 3; Tom Points, City of Nampa; Bruce Mills, City of Caldwell; Doug Amick, City of Parma/Greenleaf/Wilder
Ex-Officio Members in attendance:  Travis Williams, Hardin Sanitation; Mike Murgoitio, Timber Creek Recycling; Chad Gordon, J&M Sanitation; Bill Pastoor, Republic Services; Chase Cresto, Republic Services. 
Others in attendance: David Loper, CCSW; Daniel Pecunia, CCSW; Jennifer Allen, CCSW; Debbie Jenks, CCSW; Greg Rast, Canyon County; Herb Cantu, Ada County; Margaret Mingura, Republic Services.
Action Items: 
· The agenda for the current meeting was motioned for approval by Mr. Amick and seconded by Mr. Osborne.  
· The minutes from December 10, 2025, were approved following a motion by Mr. Osborn and seconded by Mr. Christiansen.    
New Business: 
Caldwell and Nampa Transfer Station Updates - Mr. Loper provided the Committee with an update on the Caldwell transfer station. Transfer stations have been under discussion for some time as part of efforts to further develop the system as a whole and to better serve outlying communities in Canyon County. The current concept is to develop a transfer station in Nampa and Caldwell.  
An ideal location for a Caldwell transfer station would be near the Middleton exit, which would serve residents of Parma, Notus, Middleton and Sand Hollow which are communities located a significant distance from the Landfill.   Mr. Loper asked the Committee for their input on this concept.    
Mr. Points asked about the size of the proposed site.  Mr. Loper responded that the anticipated size would be between 5 to 10 acres.  He also confirmed that any land purchase and associated costs would be funded through Landfill’s fund balance and, if pursued, development would likely not occur for several years. Mr. Rast noted that land availability in the area could affect the timeline.  Mr. Loper emphasized that the Nampa transfer station is the current priority. 
Mr. Osborn asked whether there had been any indication of private funding interest in developing a transfer station.  Mr. Loper responded that he had not heard of any such interest.  He also stated that he would keep the Committee informed of updates related to potential priorities for future discussion.      
Mr. Loper informed the Committee that the Nampa transfer station project continues to move forward. Mr. Murgoitio noted that Timber Creek is exploring the possibility of partnering with Canyon County through a public-private partnership.  Mr. Loper asked for the SWAC’s feedback on the Nampa transfer station.  
Mr. Points asked whether Timber Creek had completed all permits.  Mr. Murgoitio responded that the operational component is still pending and that certain elements of the design plan need to be revised.  He also noted that the DEQ workload has contributed to delays in the permitting process.    
Next Item: Out of County Waste/Logistical Tonnage Trade – Mr. Loper introduced the concept of tonnage trades for Committee discussion.  He explained that historically, Ada County takes Ada County waste, Canyon County takes Canyon County waste, and Canyon County has an agreement with Owyhee County to take their waste.  Mr. Loper noted that a tonnage trade could be a practical option and asked the Committee if they were interested in exploring the concept further.  
Mr. Gordon of J&M Sanitation explained that this issue emerged following a change in state law last year that allows small, temporary haulers to collect waste within city limits.  He believes some of the haulers are collecting waste in Kuna and transporting it to the Canyon County Landfill due to lower disposal costs.  This practice places J&M Sanitation at a competitive disadvantage, as the company complies with current regulations by disposing of Ada County waste at the Ada County Landfill and Canyon County waste at the Canyon County Landfill.  Mr. Gordon also noted that increased traffic associated with regional growth has made hauling waste from Kuna to the Ada County Landfill increasingly difficult.  He expressed interest in evaluating the Treasure Valley as an integrated system to identify opportunities to reduce traffic and improve the overall efficiency in waste disposal logistics.   
Mr. Osborne asked whether the County Commissioners have softened their position on the issue.  Mr. Rast responded that the Commissioner’s position has become more flexible, but they would like input from the Committee before moving forward.
Mr. Points asked whether a tonnage trade could serve as an additional revenue source by charging higher rates for out-of-county waste. Mr. Loper responded that he is seeking guidance from the Committee to provide to the Board, which would ultimately make the final decision.  He also shared preliminary ideas on how tonnage rates could be calculated across the different landfills and emphasized that no prior discussions regarding a tonnage swap have taken place, as the concept remains in the early stages.    
Mr. Points expressed concern about how tonnage would be tracked and how the overall process would be calculated.  Mr. Amick asked whether the Landfill receives any taxpayer funding or whether Owyhee County pays fees directly to Canyon County. Mr. Loper confirmed that the Landfill is funded solely through tonnage fees and does not receive taxpayer support.    
Mr. Amick, Mr. Osborne and Mr. Cantu indicated interest in further discussion.  Mr. Pastoor noted that even if a tonnage trade is implemented, concerns would remain regarding Kuna haulers utilizing the Canyon County Landfill.    
Next Item:  FY 2027 Rates – Mr. Loper reviewed the proposed FY 2027 fee schedule with the Committee.  He noted that he would like to evaluate the Municipal Solid Waste (MSW) and Construction/Demolition rates on a three-year basis; however, no changes to these rates are proposed for 2027.
The proposed minimum fee would increase from $10 to $15 to remain competitive with other landfills in the valley.  The change is projected to increase revenue by $300,000.  
A proposal was also presented to increase sheetrock from $20 to $38 per ton, aligning it with the Construction/Demolition rate. Mr. Loper stated that a significant amount of sheetrock is being diverted to Canyon County due to lower fees, which has contributed to issues with hydrogen sulfide (H₂S) and the Landfill gas system. 
Additionally, a new fee for commercial waste is being proposed.  This change would impact roll-offs, junk haulers, end dumps, and all commercial waste processed through the lower-scale house.  Mr. Cantu suggested that Canyon County consider matching Ada County’s rate of $33 per ton to discourage junk haulers from crossing county lines. Mr. Gordon commented that this adjustment could help level the playing field.    
Hard to Handle Fee Changes
Mr. Loper is proposing the following increases:
· Agricultural Waste: From $20-$25 minimum/per ton
· Stumps/Logs: From $25 - $50 minimum/per ton. Mr. Loper hopes this will encourage haulers to cut stumps and logs down to be placed in the green pile and recycled
· Mobile Homes (with frame): From $50 - $65 minimum/per ton
· Drip Line: From $25-$35 minimum/per ton 
· Mattresses: From $25-$35 minimum/per ton
· Equipment Fee: From $35-$50 minimum/per ton
· Clean Up: From $35-$50 minimum/per ton
· Dead Battery Jump: From $15-$20 minimum/per ton
These changes will increase the Landfill’s revenue by approximately $500,000 annually.
Mr. Christiansen expressed concern that these changes could shift the issue elsewhere, potentially resulting in higher cleanup costs. 
Old Business/Action Items: None
Next Meeting Date: March 11, 2026, 10:00 am to 12:00 pm. Mr. Loper encouraged everyone to attend in person vs. through Teams.  
Adjournment: Mr. Points made a motion to adjourn, which was seconded by Mr. Osborne.
