Minutes
Canyon County Solid Waste Advisory Committee
Regular Meeting
Wednesday, December 10, 2025
10:00 am – 12:00 pm

Rollcall for Committee Members – Mark Christiansen, District 1; Russ Shroll, District 2; Hubert Osborne, District 3; Tom Points, City of Nampa; Bruce Mills, City of Caldwell
Ex-Officio Members in attendance were:  Craig Hunter, Tire Re-Claim; Bill Pastoor, Republic Service; Travis Williams, Hardin Sanitation. Others that were in attendance: David Loper, CCSW Director; Daniel Pecunia, CCSW Deputy Director; Jennifer Allen, Sr. Administrative Specialist.
Action Items: 
· The agenda for the current meeting was motioned for approval by Mr. Christiansen and seconded by Mr. Shroll.  
· The minutes from July 21, 2025 were approved following a motion by Mr. Osborn and seconded by Mr. Points. Bruce Mills noted a correction needed to be made to Hubert Osborne’s name in the minutes. 
· The appointment of Mr. Amick as Vice Chairman and Mr. Points as Chairman was motioned for approval by Mr. Shroll and Mr. Christiansen.   
New Business: Mr. Loper provided the Committee with an update to the gas-to-energy project.  He explained to the Committee that Canyon County Solid Waste (CCSW) and Idaho Power discussed the costs associated with updating the current power system if an electricity plant were to be installed.  Idaho Power provided a rough cost estimate of approximately $600,000.  CCSW has entered into an agreement with Intermountain Gas to conduct an engineering feasibility study, which is expected to be completed by mid-February. The study will determine the cost of installing a line to the nearest interconnect system.   
Alex Schay, Carbon Solutions Northwest presented the Renewable Natural Gas (RNG) Performa and funding details to the Committee.  The RNG project is structured as a 28-year, cash-based Performa, consisting of three years of construction followed by 25 years of operation.  Two Performa scenarios, V1 and V1a, were discussed.  
V1 includes gas conditioning equipment from Nacelle, a company with an extensive project portfolio across the United States.  Version V1a utilizes equipment from Sys Advance, which has a strong track record in Latin America and Europe, but has only operated in the United States since 2022.  Mr. Schay reviewed the Performa financial figures in detail with the Committee.
For V1, the estimated capital investment is approximately $45,000,000, with annual project expenses exceeding $6,000,000. The net revenue over the lifetime of the project is negative, indicating this option would not pay for itself.    
For V1a, there is reportedly no annual maintenance expense, and the estimated capital investment is approximately $36,000,0000.  The project is projected to pay for itself in year 13, with an estimated rate of return of 8% and net lifetime revenue of approximately $100 mil. Mr. Loper noted the maintenance expense for V1a requires confirmation. 
Mr. Points asked Mr. Loper if we have explored similar sized landfills in the US that have been successful, to gather information on equipment performance, revenue, etc. Mr. Schay noted that Sys Advance will have two landfills in the US by the end of 2026, one in Oklahoma and one in Texas.
Mr. Schay recommended to Mr. Loper to retain a company called Grant Management Associates (GMA) to determine grants, tax credits, low interest loans, and other incentives that could support this project. GMA came back with the following:
· USEDA awards typically range from $1 mil to $5 mil
· USDA Water & Waste Disposal Program offers below-market interest rates
· USDA Advanced Biofuel Payment Program awards typically range from $100k - $300k a year
· New Market Tax Credits award would be approximately $4 mil – $5 mil
Mr. Schay recommends that no action be taken on these opportunities until the Intermountain Gas feasibility study is complete. Mr. Christiansen expressed concerns about the level of investment required and questioned the project’s viability from a business standpoint.  Mr. Osborne also noted his reservations regarding the costs involved. 
Mr. Shroll inquired whether there is a risk of the methane supply disappearing from the landfill. Mr. Loper confirmed that this risk has been accounted for in the project models.   
Mr. Shroll also asked if the options include both gas and electricity. It was clarified that the Performa covers only gas, not electricity. 
Next Item – Draft RFP RNG
Mr. Loper reviewed the draft RFP for the RNG project prepared by Tetra Tech.  The RFP will be distributed to the community and potential developers, providing them with opportunity to purchase CCSW’s gas. Under this project, CCSW will continue operating the existing gas collection and flare systems.   
Mr. Loper then walked the Committee through the RFP sections, noting that Tetra Tech will assist in evaluating the responses. Tetra Tech brings expertise in this process and familiarity with the types of developers likely to respond.   The developer contract will be included in the RFP to ensure full transparency, while a separate county contract will exist as an independent document outside of the RFP. 
The RFP will give potential developers the opportunity to submit proposals for an electric project, an RNG project, or a combination of both. Mr. Loper recommended that the Committee wait for the Intermountain Gas report while also proceeding with issuance of the RFP. 
Mr. Osborne stated that he is satisfied with the RFP process. Mr. Points inquired about the current air permit, and Mr. Loper explained that maintaining the air permit remains a top priority.  He also noted that any selected developer would be required to obtain their own air permits.  
Mr. Christiansen asked whether similar proposals have been reviewed to ensure the RFP content is complete.  Mr. Loper replied that he has spoken with the Ada County Landfill Director and received feedback, and he believes it would be helpful to obtain a copy of Ada County Landfill’s contract for reference.  
Mr. Osborne made a motion to proceed with the RFP as presented, with the understanding that minor changes may be made.  Mr. Christiansen seconded the motion.
Next Item – FY 2027 Rate Discussion  
Mr. Loper noted that rate changes are being proposed for FY 2027, with the last rate increase occurring in 2024.  He discussed a potential increase to the commercial waste fee, explaining that roll-off boxes delivered by haulers are currently classified as either municipal solid waste, at $18.50 per ton, or demolition waste, at $38.00 per ton, with most of this waste being commercial in nature. He further explained that recent legislation allows junk haulers and commercial rental bin companies to operate statewide. 
Many of these companies may be crossing county lines to dispose of waste at Pickles Butte due to lower fees.   As a result, it is recommended that the commercial waste rate be increased to $25 per ton for all commercial roll-off trucks, while rates for construction and demolition customers would remain unchanged.
Mr. Pastoor explained how Republic Services classifies their dumpsters, noting their labeling is based on size.   Mr. Loper asked if the $25 rate would be problematic. Mr. Pastoor noted that he was looking for clarification.  
Mr. Loper also recommended increasing the sheet rock disposal rate from $20 to $38 per ton, aligning it with the current demolition rate.  CCSW is receiving a large volume of sheet rock, which has become an issue, particularly due to H2S in the gas.  The current rate is significantly below what Ada County charges, and the proposed increase may encourage diversion of sheet rock to recyclers.    
Proposed increases for several hard-to-handle waste items include: stumps and logs to $50 per ton (to encourage diversion to the $14.50 per ton green waste pile), campers from $50 per ton to $65 per ton, agricultural waste from $20 per ton to $25 per ton and drip line and mattresses from $25 per ton to $35 per ton. Mr. Loper also proposed raising the minimum disposal fee to $15 per ton. 
Mr. Loper noted these increases would only affect customers bringing waste directly to the landfill and would not impact collection routes, which would remain at $18.50 per ton. Comments are being sought at this stage, as the commercial rate requires further consideration.     
Greg Rast indicated he had intended to request an agenda amendment, but time did not allow.  He asked that a special meeting be scheduled in January, to discuss the Timbercreek transfer station, transfer stations in general, possibly in Middleton and out-of-county waste. Craig Hunter asked for an update on Republic Services’ new landfill.
Old Business/Action Items:  None
Next Meeting Date: January 7, 2026, from 11:00 am – 12:00 pm
Adjournment: Mr. Points made a motion to adjourn, which was seconded by Mr. Christiansen.
